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HEARING EXAMINER POZNIAXK: We're on the
record for the fourth day of hearing in the matter of the

gmployees of Temple University which is docketed at PERA-R-

14~400-E,
Does Temple want to call its next witness?
M5. FARMER: Yes; Kathleen Stengel.
HEARING EX8MINER POZNIAK: Raisge your right
hand.
wWhereupon,

KATHLEEN STENGEL
having heen duly sworn, testified ag follows:
HEARING EXAMINER POZNIAK: dCan you state your
name?
THE WITNESS: Xathleen Stengel. It's spelled
K-a-twli~l~@-2-1n, S-t-a-n-g-e-l,
DIRECT BXAMINATION

BY NMEB. FARMER:

. Ms. Btengel, have you ever served as an adjunct at

Temple University?

A I have.

Q. When?

a. I started in spring of '14 and I taught both apring
semesters.

¢. 8¢, spring of 2014 and spring of 201572
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Yes, ma'am.
In what department?

The Department of Psycholeogy and Liberal Arts.

© » o ¥

Just make sure you keep your voice up. It's an

echoey room.

A. I'm sorry.

Q. Do you have any other employment?

A. I do. I'm a full-time clinician; I'm a Behavioral
Analyst.

Q. Have you ever held any other positions at Temple

other than serving as an adjunct for those two semesters?

A. No.
Q. What's your academic background?
A. I actually graduated from Temple University as an

undergraduate in the Department of Psychology with a
Bachelor's of Arts and then I went to the University of
North Texas for a Master's of Science in Applied Behavior
Analysis.

Q. Is that considered a terminal degree in your field,
the Master's?

A. You can practice with a Master's Degree, and you can
get certified and licensed, which I am.

Q. But is that the terminal degree or is there an
additional degree?

A. No. There is an additional. You can get a Ph.D. in

COMMONWEALTH REPORTING COMPANY  (717) 761-7150
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Behavior Analysis. You can also get an Bd.D. as well.

Q. Have you ever taught as an adjunct anywhere other

than Temple?

A. Ko, I have not.

c. How did it come about that you started serving as an
adjunct at Temple?

A. I've had a relationship with one of the professors at
Temple since I was an undergrad, Dr. Philip Hineline in the
Department of Psychology. He was my undergraduate mentor,
but also mentored me throughoub my graduate education and
followed my caresar.

He apprcoached me via email and then I met with him,
and he asked 1if I would be willing to teach one of the
courses for practitiomers in the undergraduate Department of
Psychology.

Q. At the time that Dr. Hineline approached vou, 4id he
hold a leadership position within the department?

A. He's an emeritus professor, if I'm saying that
correctly. 8o, he's retired, but he still teaches and he

still works with graduate students.

Q. He wasn't the Chalr or a Dean or anything like that?
A, No, ma'am. I'm sorry.

Q. Had you ever sought to be an adjunct before you heard
fxrom him?

A, No, I did not.

COMMOMNWEALTH REPORTING DOMPANY 247} 76171508
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Q. Why did you decide to pursue the opportunity when he
reached oul to you?
A I work with a group of practitioners, and Behaviox
Analysis is a growing field., 8o, as it's growing, we're
aeeing more individuals in need of the services, bub we
don't have enough pecple practicing. So, I thought it
worked well within my field to be able to train some of the
individuals to work with us. 8o, I wanted more people to

come inte my particular area of practice.

Q- And do you hire Temple graduates regulariy?
A. ¥ do,
. What is the process of you being approved to serve as

an adiunct aftexr you received that contact fyrom Dr.
Hineline?

A. §0, after Dr. Hineline, then he put me in contact
with the Chair of the Psychology Department, and I can'‘t
recall his name right now. Sorry.

Q. That's okay.

A But he then called me in for kind of like an
interview to talk to me about whether or not I'd be
interested, what kind of things I would be able to do.
Peter James, Sorry. It was Dr. James. 8¢, I spoke with
him about it. We reviewed some of the previous sylilabi for
the courses, He told me how many people would be in it,

asked me what my teaching style was, and then he brought me

COMMONWEALTH REPOFRTING COMPARNY {17 78171506
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on board.

Then there was a Human Resources process where I had
to work with vne of the people in the department to get we
the ID, to get my W-9 and all of that taken care of, but it
was pretty rapid.

. At the time that you were contacted by Dr. Hineline,

was it to teach a specific existing course?

A Yes, ma’am.
. What course was that?
A. It was Learning and Behavior Analysis, which I

believe ig a 2000 level course.

Q. What does 2000 level mean?
A, Undergraduate, and it's usually sophomore or junior,
Q. Approximately when was this relative to the start of

the spring semester in 20147

Al It was actually in the fall semester that we started
talking about it and it was right around September that we
started having imitial contact about it, and I thought about
it for a little while, and then probably November ig when I
went through the whole hiring process to start in January.
Q. The course that you were asked to teach was a course
that had been taught in the past?

A, Yes. I was able to make any changes that I wished,
but I kind of took the lead and worked with Dr. Hinelins to

make sure that I was not changing the core components of the

COMMONWEALTH REPORTING COMPANY {717} 7687.7150
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elass, but I did change the textbook.
. Did you have to get approval to do thab?
A I asked for permission. There wasn’'t a formal
process, because T wasn't changing the core components of
the class, and T was using a similar textbook. 8o, I just

notified them and resubmitted the syllabus for approval.

Q. When you said "notified them, " who did you notify?

A. I'm sorry. Dr. James.

Q. The Department Chair?

A, Yes, matam,

Q. And you said you also taught a class in the spring of

201%. Was it the same class?

Al Ne., I taught a different class. It was a higher
level c¢lass with less students and it was Direct
Applications of Behavior Principles. 8o, it was a lot of
the students actually requested that I teach that next class

from the first class that I taught the previous spring.

Q. Wag that still an undergraduate clasgs?
&, Yes, matam.
Q. Did you have any role in developing the contents of

that ooursey

A, Not at all.

& That was something that already existed?
A Correct,

0. Have you been asked to teach again?

LOMMONWESLIH BEPDRTING COMPANY  {#17) 7617180
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A I have.
a. And have you made any decigion -- have you commibted
to teaching again?
A I have not yet.
Q. While sexving as an adiunct at Temple, what
imvolvement have you had in the university outside of
teaching your class?
A, Qutside of teaching a class, not & whole lot. When T
say teaching the class, I would assume that grading is a
part of that and reading the papers is a part of that.
That's the only cutside work that T 4did for Temple.
0. Were yvou invited to any deparitment meetings of the
Peychology Department while vyou were an adjuncet?
A, I wags invited to continaing education forums, bur I
don’t think that was a department m&ﬁtiﬁg: Is that what
youire veferring to?
o, What were you invited Lo?
A. I was invited to -- they would have lunch hag events
where it was continuing education, where they would bring in
exparts in the field to do talks. They would also invite us
to 2 lot of meet and greets after hoursg in the depariment,
but I don't think it was ever an agenda for the department,
per se,

Q. Were you involved in any discussions about department

governance?

COMBMONWEALTH REPORTING COMPANY 717 W1-7180
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A. No, ma'am.
Q. Were you ever asked to sexve on any university or

school-wide or departmental committees?

A. No.

Q. Do you know what committees exist in the Psychology
Department?

a, I would only be guessing.

Q. Were you ever asked to serve on the collegial
assembly?

A. No.

Q. Do you know what that is?

A, I do not.

Q. Do you know of any adjuncts who do serve on

committees at the university?

A. I do not.

Q. Based on your experience as an adjunct, do you feel
qualified to participate in departmental meetings or

committees where governance would be discussed?

A. I do not.

Q. Have you ever done any research as an adjunct for the
university?

A. Not for Temple University as an adjunct, no.

Q. Have you ever been involve in any recruiting efforts

on behalf of the university?

A, No, not on behalf of the university, but I am a

COMMONWEALTH REPORTING COMPANY  (717) 761-7150
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Temple grad, so I try and bring them in.
Q. From your experience, do vyou bélieve that the role of

an adjunct is diffevent than the role of a full-time faculty

member?

A. I do.

. In what way?

A I was never asked to solicit any granﬁs or any

regearch, and I definitely don't do any outside events for
the university. 1 {ust teach.
. Are you aware of the effort to unionize the adjiuncts

at Temple University?

A I am now.
Q. How did you become aware of it?
A. During the spring semestar this previous year, I was

teaching the Direct Applicationg of Behavior Analysis and I
came out of my class, and it was during the add/drop period.
8¢, there was an individual waiting £or me cutside, and I
presumed he was a student locking to participate in the
claas because it was a closed class.

He approached me and did not introduce himself, but
gaid, "I'm working with adjuncts and ars you familiar with
unions as a general concept?® I sald, *Yes, of course, X
am." He started walking, and I said, "Listen, I have to
move Lo my next" -- I had to go back to my full-time job and

I had appointments. I said, "I'm walking to the elevatoxr,

COMMONWEALTH REPORTING COMPARNY  (717) 781-7150
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You can feel free to walk with me.n

He started to say, "Would you be able to support
adijuncts coming into developing their own union and
participating in that?* T said, *"You know what? If you
have informabtion, 1'd be more than happy to look at it.
Right now, I'm kind of in a rush." And he kept following
me, and it started to make me a little hit nervous, down to
the bottom part of the building.

Then as ¥ was walking, it was kind of getting dark
outside and I stopped right theres, and I said, "Whatever you
want mé‘tb do.  What do you need me to do?* He did not have
any materials that he gave mg. 8o, I just signed his thing.

I was feeling very intimidated, very uncomfortable,
and I got a little bit nervous that he was going to be
walking me to my ¢ay, which is not necessarily something
that I would have wanted to have happened in North
Philadeiphia.

0. During your interaction with this individual, was he
displaying a Temple ID?

A. I do not recall.

Q. During the interaction, was there any reference to
jeining a union or full-time faculty?

A. No. It was specific that it was an adjunct union
that they were attempting to create s¢ they could maintain

rights at the university.

DOMMONWEALTH REPORTING QOMPARNY {#F171761-7150




ip

ii

iz

13

14

15

is

17

ig

19

26

231

22

23

24

25

543
Q. ¥ou should have in front of you a group of exhibits.
Can you take a loock at Temple Exhibit 6°?
A Okay.
Q. Do you recognize the person who approached you in any

of the photographs shown on Temple Exhibit §?

A, I do.
Q. Can you polint out which photograph?
A Well, thexe are two of the same photographs, and they

look like they'd be a video, and it's the gentleman to the
left-hand side.

MS. ?éﬁﬁﬁﬁ: Let the record reflect that the
witness is pointing to on the right-hand side of the
photograph that has the arvow in a circle representing that
it's a video.

BY M8. FARMER:

Q. You say it's the individual on the right-hand side in
that photograph?

A. Yeg, the African-~-American gentleman.

MS. FARMER: I have no further gquestions.

MS. HOYE: Could we take a few minutes?

BEARING EXAMINER POZNIAK: Sure. Off the
racord.

{Recess . )

HEARING EXAMINER POZNIAK: We're back on.

CROSSE -EXAMINATION

COMMONWEALTH REPORTING COMPANY  (#17) 761-7150
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BY MS. HOYE:
Q. Ms. Stengel, my name is Lauren Hoye. I'm one of the
lawyers that's representing the union. I have a few
additional questions for you.
In the spring of 2014, the course that you taught

that semester, that was the foundations course; is that

right?
A, Learning and Behavior Analysis.
Q. Foundations of Learning and Behavior Analysis; is

that right?

A. Yes.

Q. Do you know who taught that course prior to you
teaching it?

Al I do not know.

Q. How about the course that you taught in the spring of
2015, Direct Applications of Behavior Principles; do you
know who taught that before you taught it?

A, I do not know. I know there were several other
people, but if you're asking consecutive, I know Dr. Paul
Neumann taught it prior to myself, and he was also an
adjunct, but I don't think it was the immediate gemester
prior or the year prior, but I know he provided me a
syllabus, actually.

Q. Anyone else that you know of that taught that course

prior to you?

COMMONWEALTH REPORTING COMPANY  (717) 761-7150
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A. Dr. Hineline as well.
Q. Anyone elsge that you can think of that taught that
course prior to you?
A, Those are the only two I would actually have any
interaction with.
Q. And Dr. Hineline would have taught that course when
he was a full-time faculty member; is that right?
A. Yes, I believe s0.
Q. Now, in youxr role asg an adjunct, I know yvou had
testified on direct about some of the duties and
responsibilities that you have. 2m I carrgét that you
develop assignments for your studenta?
&, I do.
Q. Aund am I corrsct that you choose the readings and the

texts for the course?

A, Yes, matam.

Q. And am I corrsct that you prepare and deliver
lectures?

A, Yes, ma'am.

Q. Do you write exams?

A. I do.

Q. Do you grade thoge exams?

A. I do. T do more writing exercises rather than exams,
but vyes.

Q. And you grade those writing exercises; correct?

DOMMOMNWEALTH REPORTING COMPANY {7173 #81-7180
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A ¥as, malam.

0. DO you evaluate students?

A, I do.

Q. Do you make yourself available for studenta outside

of c¢lase binme?

A, I do.

Q. Do you hold office hours?

AL 1 do.

Q. Do you respond to student emails?

A, Yen, mwmaiam,

Q. Have you ever written a reference or a recommendation

for a student?
A, Sevaral,
9. And you tegtifisd that you revised the gyllabus for

the course that you taught?

A Yes, matam.
Q. Are you evaluated by students?
A, There is an online evaluation that occurs during part

of the year that we encourage the students to give usg
feedback. Sc, in that respect, vyes.

Q. Are you subject to the student grievance provedure?

A' I m’

Have you ever had a student file a grievance?

A, ¥ have not.

Q. Do you interact with full-time faculty members?

COMMONWEALTH REFPORTING COMPANY (717 7617180
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A. Cnly when ¥ initiate it, but they initiated it quite
often, you know, to ¢ome in and meet and greet, but I wae

never asked to come in for an appointment unless I initiated

it.

Q. Do you see them around campus?

A. I do.

Q. Where do you teach, what campus?

A. Main campus.

Q. And do you teach in a classroom where full-time

faculty also teach?

- ¥ do,

G. Do you usa a blackbeard?

A. I do sparingly.

Q. Are you sublject to Temple's policy on academic
@ishonesty?

A, Yes, ma'am,

Q. Do you have to provide progress reports for gstudent

athletes and ROTC students that are in your courses?

A. I do, but I have not had to do that thus far.

G. Are you subject to Temple's policy on plagiavism?
A, Yes, matam,

G. Have you had vo participate in Temple-provided

training on sexual harassment?

A, Yes, ma'lam.

Q. What other trainings have you participated in?

COMMONWEALTH BEPORTING COMPANY {717} 7817150




it

18

i3

iz

i3

14

13

ig

i

1%

19

an

2%

%4

23

24

25

548

A, I can't recall the exact name of tChem, but there were
a couple that you have to go online and go on to the
learning management system and take like a half-hour and
then an exam at the end.

The child abuse one is one that comes to me, bubt then
I thipk there was a mexual harassment one that I had to take
as well, énd then you print that out. There were at least

three that I teook in spring of this semester.

. All online?
A All onlins.
. The course that you taught in spring of 2014, what

days did you teach that course?

A, Tuesday-Thursday.
o, And what time was that course offered?
A, It s;arh&d at 3:30; so, 3:30 to 5:00. It was an

hour-and-a-half each day, and I did have a graduate
assistant.

2. and how about the course that you taught in spring of
'15, what days was that course?

A. That was also Tugsday-Thursday. Thabt’'s my schedule,

and it was 2:00 to 3:30, X belisvsa.

. So, it let out at 3:3907?

A, Yes, ma’am,

Q. Do you know how many adjuncts are in your department?
A I don't.,

COMMONWEALTH REPCRTING QOMPANY {7173 7817150
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. Just to clarify, the discussion that you had with the
African-American gentleman that you identified, that was
this past spring, spring of 20157
A. Yes, ma'am.
0. The meet and greets that you described and talked
about, tell me more about what those entail.
A. They're like lunch bag, brown bag education
opportunities for continuing education., I could also get
c¢redite for them for my license and my certification., I've
enly been to one. I declined several cther just because of
a scheduling issue. If I'm not on campus, I wasn't going to
stay

it was maybe a professor or somebody that they
invited in that was a guest lecturer who would give some new
information specific to whatever area of psychology that
they practice, and then they would open it up for guestions.

You brought vour own lunch, but in some ¢ases they
had some snacks here and there.

And vou were invited to attend those?

. I was.
Who invited you to attend thoge?
. Dr. James.
Were there cother adjunct faculty wmembers there?

I believe there were. I didn't go around to mingle.

©C P o P oo

And wers there full-time faculty members there as

COMMONWEALTH REFPORTING COMPARNY {17 7847180
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well?

A. Yes, ma'am, and some graduate students in a lot of
cases.

Q. And some what?

A. Graduate students.

Q. Do you understand as we sit here today that when the

vote happens for the accretion of the adjunct faculty into
the union, that that vote would be for one union, a full-

time and adjunct faculty; correct?

A. I understand that now.
Q. When did you first understand that?
A. I actually complained to the university with the

interaction that I had with the individual, and I got a call
and he actually explained that at that time.

Q. You got a call from who?

A I can't recall. It was whoever I had sent the email

to. I apologize. Maybe a Provost.

Q. Someone from Temple?

A Somecne from Temple.

Q. And explained to you that the vote is for one union;
correct?

A. Correct,

Q. And that was sometime this spring then?

A, Yesg.

MS. HOYE: Thank you. I don't have any other

COMMONWEALTH REPORTING COMPANY  (717) 761-7150
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moment?

record.

Whereupon,

MS. FARMER: No redirect.

551

HEARING EXAMINER POZNIAK: You can step down.

(Witness excused.)

MS. FARMER: May we have a break for just

HEARING EXAMINER POZNIAK: BSure. Off the

(Recess.)

HEARING EXAMINER POZNIAK: We're back on.

MS. FARMER: Temple calls Michael Sitler.

MICHAEL R. SITLER

having been duly sworn, testified as follows:

name .

BY MS.

I

a

HEARING EXAMINER POZNIAK: Please state your

THE WITNESS: Michael R. Sitler, S-i-t-l-e-r.

DIRECT EXAMINATION

FARMER :

Mr.

Sitler, by whom are you employed?

I'm sorry?

By whom are you employed?

Temple University, Philadelphia, Pennsylvania.

How long have you worked for Temple?

Since 1988.

COMMONWEALTH REPORTING COMPANY  (717) 761-7150
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MS. FARMER: I'm going to mark this as Temple
Exhibit 52.

{(Whereupon, the document waz marked as Temple

Exhibit No. 52 for identification.)
BY MS. FARMER:
Q. Dr. Sitler, I'm showing you what we have marked as
Temple Exhibit 52. Can you identify this?
A. This is my curriculum vita representing the extent of
my professional work throughout my life.

MS. ROSENBERGER: Can you keep your voice up?
I'm having trouble hearing you.
BY MS. FARMER:
Q. What is your educational background?
A. I received my doctorate from New York University.
Prior to that, my Master's Degree and my undergraduate
degree at East Stroudsburg, at that time, State College,

which is now a university.

Q. You said you came to Temple in 19887

a. That is correct.

Q. What was your background before you came to Temple?
A. Prior to Temple, I had worked at West Point for six

years as a faculty member. I was providing classroom
instruction in their Department of Physical Education and
also providing clinical experience services to the cadets at

West Point.

COMMONWEALTH REPORTING COMPANY  (717) 761-7150
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Q. What is your current position at Temple University?
A. I'm curvently the Deputy Provost for Operations, so I

work fcx the Provost of the university.

Q. How long have you been in that position?

A. I began thab position in 2213, so I'm beginning ny
third year.

Q. Do you also have a faculty appointment at Temple?
A. Yes, I do.

Q. What ie that?

A. So, when I came in 1988, it was an assistant

professor. I rose through the ranks, the professorial
ranks, and currenkly I'm a tenured full professor in the

Department of Kinesiology.

Q. What is kinesioclogy?
A, The study of human movement.
Q. And what school or college is the Department of

Kinesiology in?

A. At the time that I was there, it was the College of
Health Professions and Social Work but has since been
renamed the College of Public Health,

Q. What other positions have you held at Temple during
your carear?

A Priox to my current position, for three years I was
the Interim Dean of the College of Health Professions and

Social Work; that was from 2010 to 2013,
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Prior to that, I was the Special Project Director
working in the Dean's senior staff for two years, and then I
had a 13-year run as the Department Chair of the Department
of Kinesiology.
Q. Let's start with your time as the Department Chair in
kinesiology. What were your responsibilities as Department
Chair?
A. So, you're basically the CEO of the department, and
what that means is that you're responsible for the academic
programs, all the course work, scheduling, in charge of
periodic progrém reviews, accreditation activities, those
kinds of things, also personnel in terms of hiring all the
faculty and the staff in the department, to oversee that.

You're in charge of tenure and promotion activities,
merit, award processes, student success in terms of making
sure that we're making student needs, the support systems,
also in charge of the budget to make sure that we're
financially solvent.
Q. And then from being the Department Chair, you said
you worked as the Director of Special Projects?
A, Yes. The then Dean asked me to come and work in his
portfolio, asking me to oversee projects that over-arched
the entire college.

At that time, we had I believe nine different

departments in the College of Health Professions and Social
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Work. 8o, there was a lot of important work that had to be
conpleted and you need someone with the expertise that I had
to help be able to develop those policies, procedures and

guide it through to operations.

Q. And from there, you became the Interim Dean; is that
correct?
A. That's corract. 8o, the Dean at that time left

Temple to become the Provost at another univergity, and at
that time the current Provosgt at Temple University asked me
Lo serve as the Interim Dean.

The intention W&S»f&? one yeay, but, unfortunately,
there were some budget issues with the state for the
following years, and that led to several years of me being
appointed that role.

Cnoe we got through thab time period, the search was
completed, A Dean was hired, and at that time, that's when
the current Provost asked me to come and Lo work for him as
the Deputy Provost of Operations.

Q. When you were working as the Interim Dean, what were
your regponsibilities?

A. So, you're basically the CEO of the entire college.
There were no handecuffs on me in the interim role, all the
academic programs across all nine departments in the
college, accreditation, pericdic program reviews, persennel,

working with the Provost to decide what our hiring plan
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would be for the next year and then executing it; that's in
terms of cur full-time faculty. Having responsibility in
terms of student grievance processes, faculty grievance,
planning, strategizing to make sure the college is moving
forward.

At that time, we were beginning to talk about the
concept of an RCM budget model.

Q. What doeg that mean?

A What that is is the medel in which the university
functions and the authorxity by which an individual at the
school/college has in terms of accountability and
responsibility for its budget.

So, the university was moving into that new model
just prior to that, and I was begimming to put some building
bilocks in place within the college at that time to
anticipate that,

Alszo, as the Interim Dean, I was responsible in terms
of the budget, fund raising. So, I spent a lot of time
traveling the country, quite frankly, scliciting gifts to
support our erndowments within the college.

Q. Within the college, were there programs in addition

to departmenta?

A, Oh, ves.
¢ What does that mean?
A. What that means is you have hierarchial structure.
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You have an academic department, and then comprised within
that departmant you have the actual programs and that's
where the students reside in terms of their individual
discipline or what they're being educated in. Seo, there are
different levels of responsiblility there and the progranm is

really the functional unit in which the student is being

trained.
Q. Are there programs that operate across departments?
A There are programs that are interdisciplinary. 8¢,

that means that they would be working acrosg departments,
ves.

Q. and sometimes do those interdigclplinary programs
work across schools and colleges?

A. It's entirely possible, yes. Por an example, we have
in cur Cellsge of Engineering with the medical schocl a

joint program; 80, ves.

Q. How autonomous are those programs in terms of theilr
operation?
A, Well, all programs are reviewed and authorized by the

Board of Trustees. So, within that context of that
authority, the operationalizing of it resides down at the
college, the department and then the program level. 8o,
each level hag a different level of responsibility, but when
you look at the day-to-day operations, it really is going to

be the department and the individual programs who have that
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regponsibility of the day-to-day management.
Q. So, let's talk now about your responsibilities as the
Deputy Provost. First, I think just for the recoxd, what is
the role of the Provosgt at the university?
A, The Provost is the chief academic officer within the
university. His portfolio is the largest portfolio within
the university. 8o, it's a very, very important -- a very
simple conceptual way to look at it, if it touches a student
directly or indirectly, it falls under the purview of the
Provost's office, but more specifically, within the
Pravost'axcffiﬁe, we have various vice-presidents who are
responsible for various aspects of operationalizing the
Provost office.

So, we have undergraduate. We have graduate studies.
We have a research office. We have enrollment in managenent
admissiong. We have a faculty office in terms of overseeing
faculty in terms of tenure promotion, those kinds of
activities. We have budget people. We have a compunication
person. The list goes on and on in terms of how you really
cperationalize what Qoes on within an academic institution.
Q. What is the relationship of the leadership of the
schocls and colleges to the Provoest's office?
A, 30, those Deans report to the Provoest. The Deans do
have autonomy as the CBEO of their indiwvidual school/vellege,

but they are reporting to the Provost. So, ‘they work in a
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very close relationship.

For example, ag we look for next year's hiring
strategies and plans, each of those Deans would bring those
plans forward to the Provost for approval and then
authorization to be able to conduct it. That would be for
our tenure track searches that that plan would be developed.
Q. What is your role within the Provost’s office?

A. Mine is really cutting across all these different
service units as well as the schools and colleges,
developing policies, procedures, guidelines, helping to
operationalize thoge, also, quite frankly, dealing with a
lot of personnel issues, because we're a very large
organization both in terxms of our faculty staff and
leadership. So, personnel, I get heavily involved with our
legal team, ocur counsel, but alse in terms of our HR.

Q. Do you have a relationghip in your role with the
Council of Deans?

A. Yes, I do. I participate in the Council of Deans.
That's where our Deans and our Senior VPs within the
Provost's portfolio come together. It's typically twice a
month during the academic year, once during the summer
months, but it's where policies, procedures, looking at the
conceptual framework as well as the strategies impacting the
academic programs in &ll the breadth and depth of that are

discussed and then initiatives are tentatively developed
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there, and then from thexe the Provost, depending on the
nature of it, would either take it to the President or sone
other agent to get it authorized oy, if he has the
suthority, he can do it himself, to actually implement it
himself.

8¢, this is really the responsible group of people
for running the university in terms of the academic side and
in sach of these the unit leaders within the individual
schools and colleges participating.
. In addition to sitting on the Council of Deaneg, 4o
you have a specific role?
A. Besides sitting and doing the functional work, I also
help generate the agendas with the Provost. So, in
congultaticn with him, make sure that we know what the items
will be that are being discussed in a timely manner, making
sure the agenda is pregsented in a timely manner.
Q. ¥You talked a little bit about RCM budgeting moving
into place and planning for that when yvou were serving as
Interim Dean.
A. Uh-huh .
Q. Let's talk a little bit more about RCM budgeting. Is
that something that has been fully implemented at the
univeraity?
A. Yes. We're now in our first vear of full

implementation. 8o, we're fully immersed in this as a
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university.
Q. How does that impact the role of the Deans?
A. You have to first understand what RCM is. It's a

business model that allows for accountability and
responsibility to be driven down into the school and college
level.

What it's driving is innovation and entrepreneurship.
At the end of the day, it's allowing each school and college
to live on its own financial bottom.

S0, if you have that responsibility, that
accountability and rgéponéibility, then you're going to be
thinking in terms of creating new programs in an innovative
way, but also working in an efficient way and to make sure
that all your resources are being maximized.

So, at the end of the day, it's allowing the
university to have the school/college having that
responsibility for really it's own bottom line.

Q. How does that impact what the responsibilities are of
the Deans?

A. With the Dean being the CEO of the school/college,
clearly, they having an understanding that this
responsibility is now theirs, they're going to be very
focused in terms of providing a high quality education in a
very cost-effective way, but in an innovative way that

insures their sustainability over time.
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S0, at the end of the day, vou want to make sure that
you're not just surviving, you want to make sure that you're
really thriving; that you'vre growing, svolving; that it
gives you the ability then to make further investments as

you see fit in this very competitive enviropment of highaer

education,
Q. Does RCM impact the role of Department Chalrs?
A In & hierarchial structure, you have the Dean, you

have the departments lead by Department Chairs. So, by
default, ves, Department Chalrs are going to have a heavy
involvement in terms of RCM, particularly in terms of
operationalizing and making sure that they have enroliment,
making sure that they are delivering a high quality product,
making sure that their sum is adding up to the whole for the
school/eallege.

Q. Does it impact the work of those program directors
that you talked about?

A. Becauge at the end of the day, they're the ones who
are really operationalizing these academic programs. 50, on
a day-to-day basis, it's your program directors who help
lead those programs, lead the faculty in the program, to
teach the students, to educate the students, to train them.
Q. Under an RCM model, would vou expect programs that
aren't able to operate efficiently to continue to survive?

a. That would be a decisgion that the Dean would have bo
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make. Quite frankly, each school/colliege has a faculty
consultabtive committee for providing some insights and
pexspectives, knowing that the final authority reste with
the Dean, but at the end of the day, with the university
giving this authority te the individual schools and
colleges, yes, Peans would be paying very close attention
and the program directors would be paying very close
attention in terms of their bottom line. Are they being

effective; are they growing?

Q. x> you expect RCM to have an impact on full-time
faculty? '
A. Well, knowing that full-time faculty have by contract

a lz2-gemester-hour workload and that entails teaching,
research, service, particularly if they're tenured, non-
tenure track primarily teaching, but they still, toe, have a
iZ2-hour semester workload assigmment, ultimately, yvoulre
going to make sure that you maximize efficiencies with that
full-time staff,

80, by all means, those are going to be priorities
that have to be established, but you're going to make sure
that yvour needs are being fulfilled from a financial
perspactive.

Q. Will RCM or has RCM already had an impact on the
importance of the work of committees within the schocls and

colleges of the departments?
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A. For sure, because at the end of the day, 1f you have
a program that is not cost-effective -- not that every
program is cost-effective and there may be other reasons to
make a decision to allow it bto run, bub that's a conscious
decision and awareness in terms of making that decision up
front. But at the snd of the day, if you're not financially
viable as a program, that will be locked at very closely,
and, quite frankly, it's prohably not sustainable in this

new enviromment.

. Do you believe RCHM has an impact on adjunct faculty?
AL It could definitely have that impact.

0. Why?

A. At the end of the day, if youire looking at your cost

efficiencies in terms of workload, it may be that, guite
frankly, you're going to be using your full-time faculty in
a more robust way, which means you have lesg needs in terms
of adjuncts.

If you have a <¢oursge that, quite frankly, is a very
low enrollment course for an adjunct, you're probably not
going to offer it unless there's a very good reason to be

offering it djust because of the issue of cost.

. ¥hat do you consider to be the misgion of Temple
University?
2. It's to provide a superior education without regard

£o status or gtation in life. We'lre very focused,
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obviously, in training, education, but also in terms of
development of knowledge through research, scholarly
acgtivities,

0. Are there policies at the university that govern
outside work by faculty?

A, Yas, there is. We have our faculty handbocok and we
also have our faculty contract that specifically state that
faculty may work up to one day per week outside of the
university with the approval of their Dean, insuring that
there are no conflicts, that all their Temple University
responsibilities are upheld.

So, there is an opportunity for faculty to engage in
that,, but there's a process by which it has to be reviewed
and approved.

Q. Iz that different than the roles that are in place
for adiuncts?

A, There are no such xules for adjuncts.

0. Are you familiar with the concept of faculiy shared
governance of the university?

A Yes. Within the context that the Board of Trustees
hag final authority for functioning of the university,
uniiversities are very large ecosystems with multiple layers
of involvement of peocple.

Across those layers of ingvolvement, you have the need

Lo have faculty engagement both at the faculty level, the
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committee level, the department level, the college level in
much of the operationalizing of the university.

A good example perhaps ig io terms of academic
programs are approved by the Boaxd of Trustees, but courses
are really approved at the Provost level which really comes
out of the faculty. 8o, thai's a good example of having
shared governance and involvement in delivery of an acadenmic
program.

Q. Is this shared governance by the familty important to
the functioning of the university?

A. Tt's very important.

Q. Why?

A. Becaugse at the end of the day, it's our high quality
faculty -- which we're very proud of our faculty at Temple
University -~ who provide, quite frankly, the education that
we're providing., go, without it, I don‘'t think we'd be
succesasful. This is not a top down orxganization like you
would perhaps see in a business model.

At the end of the day, you need to have engagement.
You have creativity by faculty. They'vre the ones who bring
courses f[oxward, the full-time faculty do, new ideas in
terms of potential areas, in terms of engagement with new
academic programs. You need that creativity.

Q. Do adiuncts typically participate in shared

governance?
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A. Not to my knowledge.
Q. And why is that?
A. guite frankly, when you look at it, most adjuncteg are

teaching and they'yre teaching, they're providing or
delivering the product that has been creatad by the full-
time faculty.

8o, at the end of the day, they're here providing a
very important service with regards to the education of our
students, but they're providing that in terms of the
delivery of the content.

Q. Are you generally familiar with the governance
structures of the schools and colleges?

A. Yesg, I am.

Q. Do all of the schools and colleges have their own
school ~wide committees?

A. Yes. That would be based in terms of the bylaws of
the individual school and college. Those bylaws would
dictate what the standing committees are across the <¢ollege
which helps govern the functions of the college; so, yes.

Q. You menticned standing committees. Are there also ad
hoe commitiees?

A Yes. Those standing committees would have a function
in terms of ongeing functionality, repetition cover the vaar
time and time again; whereas, your ad hoc committees would

be more task specific, more time limited, often Eor a very
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specific function.
Q. Can you give me some examples of the kinds of
committees that operate typically at the school and college
level?
A. You have curriculum committees, undergraduate
committeesg, oftentimes & research committees with a high
productive research department. You have psrsonnel
committees in termsg of tenure and promotion, award
commibtees. You'll have grievance committees for students
typically. Thoge are the kinds of commitiees that you have,
Q. Are these commibtees important to the operatiaﬁxéﬁ

the school and the college?

A. It's where the school/college is operationalized,
ves.
Q. Throughout the university, do full-time faculty

typically serve on these kinds of committees?

A, By nature ¢f their contract of teaching, ressarch and
service, this iz a component of their service; so, yes, this
is very important and you need that involvement.

Q. Within the full-time faculty, &do all levels of full-
time faculty typically serve on these committees?

A, The short answer is ves. The shift in the
university's focus in terms of research, that we're seeing
more of our tenure track faculty really focusing on that

research aspect, their service component may be a little bit
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less than we see in other full-time faculty, bubt nonetheless
they would still be engaged in it.

Q. And do non-tenure track faculty serve on these
committees and engage in that service responsibility?

A. In very important roles. Because they are full-time
faculty, they bring in expertise and understanding of the
breadth and depth of the university. That's very important.
Q. Who determines what the membership will be on
committees at the school and college lavel?

A. That will come out of the school and college bylaws
which has been authorized at the school/college level for
functioning at the cellege level.

Q. Is participating on these kinds of committees at the

school level part of what vou described as shared faculiy

governance?
A. Without question.
Q. Dogs the functionimk of the university that yom

talked about rely on full-time faculty playing that kind of
a role on these committees?

A, Yag, it does,

Q. Does the university system contemplate adjuncis

having a role on these school or college committees?

A No.
0. Why is that the case?
A. Well, adjuncts are typically teaching on a semester
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basis maybe for a limited time period. I don't believe that
they are going to have the breadth and depth of
understanding of a very complex university. They're here to
teach. They have other full-time jobs. 8o, quite Irankly,
they're in to teach and then they're back to thelr normal
lives.

I don't think that they have the time length in terms
of the horizon, because they'we not here for that long of a
period of time over many vears ¢ftentimes that theyire
really going to see the important needs and the
understandings of the university.

Another important part is there is a potential
conflict, and the conflict here is in terms of they have

full-time jobs often, often in the business world, but also

in other academic institutions, and in those institutions,

they could be competitive of ocurs here at Temple University.
So, we would be very concerned of putting them in the very
awkward position of whereis their allegiance. Is it to
Temple University or is to their primary employer outside of
Temple University?

80, because we're in a very competitive environment
in higher education in terms of student enrcllment,
developing new programs, you want to be very protective of
that in terms of how you manage your people.

ad. Do departments have committees that are separate from

COMMONWEALTH REPORTING COMPANY  (717) 761-7150




Pt

10

13

1z

13

i4q

1%

i6

17

is

is

20

2z

23

24

25

571
the school-wide committees?
A. Yes, They will be very similar in name but at a
lower level, but basically what you see at the college level
parallels at the department level as well. There are some

differences, but in general, they follow the same.

Q. What rele do the committees play within the
department?
A In terms of academic courses, for exampls, you're

generating atanding up a new course, so that would come from
the full-time faculty in the department. That would come to
a deparxtmant committee for review, and then from there it
would go up to the department f£or a £inal decision before
going elsewhere in the university.

8o, itts part of the review progess. It's part of
the shared governance. It plays a very important role.
Q. Does the university contemplate adiunct faculty

having a role on department committees?

A Rot Lo my knowledge.

e. Why is that?

A. Again, for all the reasons T just stated.

Q. If there are adijuncts who participate on departmental

committees, in vour experience, would that be oubliers?
B, Without guestion.
. Are you aware of any adjunct faculty who are eligible

to vote on any committee at Temple?
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A. Not to my knowledge,
a. You talked a little kit about creation of academic
programs. (an you explain how it comes about that a new
program is created?
A, Yes., Full-time faculty would conceptually think
about the opportunity. It may be a small cluster. It could
be interdepartmental. It could be inter¢college, in other
words, other groups getting involved depending on the nature
of the program. But from that small ¢luster, it would then
go to a program group for review and approval, from there
typically to a curriculum committee within the department;
from the committes in the department, then the deparitment as
a whole making a decision about whether they're going to
support it

if so, then it would come up to the college level for
review, and then from the college level, it would come up to
the Provost for review.

If it's an academic program involwving graduate
programs, it would then go to the graduate board with
feedback then back to the Provost.

If it was an undergraduate academic program, it would
goe to our undergraduate studies and then back to the
Provost .

Prom the Provost then, if approved, it goes to the

President, and from the President it goes to the Acadenmic
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Affairs Commitiee which is a subcommittee of the Board of
Trustees.

From there then, assuming approval at that
subcommittes level of the beard, it would go to the full
board for review and approval.

S0, there's a whole hierarchial structure there for
approving academic programs. This is a boaxd authorized
approval that's required.

0. Is this a lengthy process?

A Typically, it can be upwards of a year or longer.
Eeﬁapée of that time periocd, we have a very prescribed
schedule, and, guite frankly, people are very astute and
they know to back into that schedule when they have to have
their functions completed to get up to sach of the
subsequent layers.

If it's interdisciplinary, guite frankly, it can take
even much longer. If you're working across deparitments or
across colleges, it ¢ould be several years because of all
the reviews.

Quite frankly, an important part of standing up a new
academic program is to make sure we don't have something
that already exists elsewhere across the university, but you
can imagine in an RCOM environment where different units may
see opportunity to create a new program, even though it may

exist someplace else, you don't necessarily in the
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university want to have two of the same programs within the
university. So, there's quite a review. It takes time to

get it done.

Q. 80, if there's a conflict, where does it get
resolved?
A, We have an APAC committee that's a special committee

designed to be able Lo take a look at that. Programs are
stood up in a public format through the Web with public
comment and then ultimately hopefully resoclved at that
level, but ultimately the final decision is made by the
Provost before going up to the President as I said.
2. Within a department or a program, when there are new
curriculum or courses that are being created, what's the
process?
A. It's very similayr. It starts out with a faculty
member, a full-time faculty membex, up through the
Currviculum Committee ¢f the department, up to the college.
Here, it's different in terms of the academic programs.
Courses only end at the Provost level in terms of review.
If there's a referee that's needed, s0 to speak,
betwean courses and someone else may have a similar course
at anothex college, again, that ARAC Committee that I just
referenced would be responsible for adiudicating, making
sure that the conflicts are resclved.

Q. What's needed to create a successful program in your
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gxperience?
A, A breadth and depth of the university. You need to
unglerstand what currently exists. You need to see
opportunity in terms of the work forge labor development,
where is the work force going, where are the needs. You
need content experts, people who understand the field.

You need to understand accreditation processes both
inside and outside of the university. It's a very complex
process to be able to stand up a new academic program, let
alone the investment that goes with that and the decisions
that have to be made there as well.

Q. in order to ¢reate a successful ¢ourse within a
department or program, what's needed?

A It's a very similar process. So, you have to go
through the process of due diligence at the department level
to make sure that not only do vou have the abllity content-
wise, but do you alse have the budget to be able to pay the
faculty te be able to astand that course up. So, how you are
golng to manage it is really an important consideration,

Q. What's the concept of mission oreed? Are you
familiar with that concept?

A It'e where there are copportunities, but there are
only #0 many hours in the day and you can't get it all done.
8¢, with mission c¢reed, you start deviating from what is

your primary mission.
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In higher ed where you have very ¢reative faculty and
opportunities exist in the world at large, you can see where
it becomes guite challenging, but that's where a Dean, also
the Depaxtment Chairs have a responsibility to help people
focus in terms of what the mission is ©of that particular
unit, that program, all in the context of RCM budget
modeling.
Q. Do program directors have that same responsibility
within the offerings for their programs?
A, They would certainly be asked those guestions as it's

being brought up through the process,

Q. Have vyou ever seen a program that was oreated by an
adjunce?

A, No.

Q. Have you ever seen any courses created by adjuncta?
A, Not in my experience.

Q. How many courses does Temple offer?

P Temple currently has over 11,000 active courses which

are in our ERP system called Baoner. 8o, by being active,
that means that those are all apprav@d'coarseg that c¢an be
taught at any semester during the academic year or including
SURMEY'S .

G. If there are changes that are being made to & course
that's been approved, how does that happen?

A It depends on the nature of the change. If it's, -
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guite frankly, a textbook change, a reading change, those
kinds of things, that would be managed at the local level,
at the department level.

If it's anything that'*s going to result in a change
in our ERP Banner system -- that‘s our computer system in
which all of our courses are controlled and managed -- such
ag a name change or a course number change, a description of
a c¢ourse, all that is reguired to go up through the process
that I previously described.

8o, any change that gets effectualized in Banner has
to go through an appyoval process.

Q. Wny does Temple use adjuncis?

A. Many different reasons. They have an expertise that
we need to be able to capitalize on. Programs, gquite
frankly, and the courses that you have to offer, vyou don't
have the full work force within your full-time faculty, so
you want to supplement that out.

Full-time faculty -- and, again, I come from the
health professions and I'll use nursing for an example. Our
faculty may have an expertise in hospital care, but,
clearly, there are individualized patient centered care that
ig starting to evolve today; and o clinicians who are
engaged in that currently have a different expertise than
our faculty, but if we want to train our students in those

new areas, we need to tap into using adjuncts to be able-to
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deliver that teaching.

Adjuncts are also used in terms of periods of
transitions. Quite frankly, faculty retire. Faculry go off
on research study leaves, sabbaticals, and during those
gaps, you need to f£ill in with someone Lo beach those
courses, and that's a great use of adjuncis, particularly in

the content areas where they have expertise.

Q. Which schools and colleges smploy adjuncts?
A. To my knowledge, they all will.
Q. At Temple, are there any adijuncts who are represented

by a4 union at any school or college including the
professional schools?

A. Not to my knowledge.

Q. Within your school when you werse Dean in the
Department of CHP, are there program directors?

A, Yes, there are.

Q. And whe are those program directors in texms of what
is their role?

A, They're full-time faculty. Prioy o BCM, they may
have tended to have besn more tenured, tenure track faculty,
but today under RCM, quite frankly, they'rs goling to be nore
non-tenure track faculty; running those programs, making
gure that the courses are offered, make sure we have high

quality instructors, including the operationalizing of the

P CITENN .
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Q. Typically, in your experience, how long is the hiring
process foxr adjuncis?
A. it can be upwards of several weeks. It's neb too
long of a period. Quite framkly, if just prior to a
semester, there has been a change in terms of a2 tenure track
faculty member's workload and we have to £ill in very
guickly with an adijunct, then we try to expedite getting
that done, guite frankly, in a very short periocd of time.
Q. How is that different than the hiring process for
full~time faculty at all ranks?
a. Those require searches, and go that's six monkhs to
twelve months or longer., Itf's a much longer process.
Q. Have you reviewed the testimony given by Jerry
Ratcliffe at the last hearing about bumping of adijuncts for

fuli-time faculty?

A, Yes, I did.

Q. Does this happen in other schools and colleges as
wall?

A, I think we're speaking now about research, a

situation where a faculty member had planned in terms of
having releagse time for research. At the end of the day,
that funding did not come through and now that faculty
member because of having a 12-semester-hour workload

assignment is now going to be instructed to £i1l in with

teaching.
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S0, as a result, if we had an adjunct intended to

teach that course, we now have to shift that course to a
full-time faculty. That would be a great example of the use
of adjuncts or in this case not using the adiuncth,
Q. Does that circumstance happen in other schocols and
colleges as well?
A, For sure. I mean, any department that has 3 heavy
research focus with faculty, those transition pericds are
not sS¢ uncommon.
Q. Arxe there other circumstances were adjuncts may be
bumped from a class assignment?
A Sure. If the class has a low enrollment, classes
have to be cancelled, that woeuld result in the adijungt, not
having that being offered to them in terms of teaching.
Q. If there is a conflict that occurs between a class
assignment for an adjunct and an assignment for a full-time
faculty member at any rank, who is typically going to get
the class?
A. You're going to give it to the full-time faculty
member because you have that 12-semester-hour workloead
assigmuent that we're holding by contract faculiy
aceountable to. Adjuncts don't have that acgountability.
Q. Did you review the testimony given by Dr. Bcott
Gratson at the last hearing aboub work being dong by ¥i7s in

hisz department?
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A. Yes, I 4id.
0. Is the level of involvement described by Dr. Grabson
of NTTs consistent with involvement of NTTs throughout the
university?
A Let me preface it by saying this. Again, NTTs have a
12-semester-hour workload assignment. That assignment can
congist of four three-credit courses for a total of 12
credits. It can also lowvolve in terms of service engagement
being a program director and getting load for that as part
of your l12-semester-hour assignment.

50, the answer 1s that we have a full range of NiTs
in terms of what their workloads loock like. Some might he
fully engaged in terms of teaching. Others may have service
as part of it as a program director.

8o, I don't believe that that's atypical. »Arxe all of
our NTTs doing it to the level that he was? I don't believe
$0, but I do think that thosge situations do exist,

Q. Are there a number of NTTs throughout the university

who serve as program directors?

AL Yes. They have and I think increasingly even more so
today.
Q. Are there also NITs who serve asg Assistant Chairs or

Acting Chairs or Asscociate Chairs in departments?
A, Particularly where you have very large academic

departments, yvou will coften have an Assistant Chair and
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oftentimes they are an NTT.
a. Rre NTTs expected to engage in service on committees
and shared governance just as tepure and tenurs track
faculty are?
A. If they are a full-time faculty wmember, that's an
expectation,

MS. FARMBER: I have no further gquestions.
CROSS-EZAMINATION

BY MS5. ROCSENBERGER:
Q. Good morning, Mr. Sitler. I'm Amy Rosenberger.
We've met before.
A Nice to see you agairn.
Q. I'm one of the lawyers representing TAUP. You've
testified a lot about what adjuncts deo, what their role is.
Outgide of what is now the College of Public Health where
vou were an Interim Dean and Department Chair of the
department and vou had your special projects role, outside
of that part of your employment ab Temple, what's your basis
for knowledge about how adjunct faculty are used in
departments?
A, It's not directly within my reporbing styructure and
my responsibilities, but clearly in terms of my working
across schools and colleges and being engaged with many
faculty on many of our committees, special tasgk force and so

forth, I have a lot of opportunity to engage in conversagion
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with faculty in terms of what they do.

Q. With full-time faculty?
A. Full~time faculty.
Q. You don't engage with adjunct faculty at your level

at the Provogt office at all, do you?

A, Only if it’s a personnel issue that cannol be
resolved at a lower level would it come up to the Provost,
and depending on the nature of the situation, the Provost
may or many not ask me to become engaged in it. So, I have
bacome engaged with adjunct issues.

Q. How many times in the two years that you've been at
the Provost's office have you actually had contach with

adjunct faculty?

A. On a personnel issue that's come up to us?
Q. Yeg.
A. I would say at least two to three times each vear in

terms of a difficult case, yeah.

Q. And in each instance, that involves an individual
adjunct faculty membex?

A. That is correct.

Q. So, two to three adjunct faculty members per year for
two years?

A. For the last two years. Prior to that, it was a much
different level of engagsment.

Q. 30 then what ig the basis for your knowledgs about
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http:COMMONWEAl.TH

PO 3

10

i

iz

12

i4

15

18

17

ig

iz

28

23

&

23

24

&5

584
how many adjunct faculty have full-time jobs outside of
Temple University?

A. It was on my reference in terms of my experience as

Interim Dean, as a Department Chair for 13 years; so it was

in the context of that.

Q. 8o, within what is now the College of Public Healtih?
F That is correct.
Q. You had knowledge about adjunct faculty in the

Department of Kinesiology when you were in that department?

Pi. Uh.'hllh.

Q. And in the college generally because you would have

been inveolwved in signing off on hiring letters?

A. That is correct.

Q. Did vou, az Interim Dean, have agcess to the resume
or curriculum vitae of the adjunect faculty whese hiring
letters you were signing off on?

A. Typically, you would use your hierarchial structure
within the department to help inform that decision-making
about whe the adjuncts are going to ke hired for the
department,

By that, I mean is you have vour program directors,
and kinesiclogy at the time, I believe we had around 1308 or
1400 studentsg. That's a very large academic department
within Temple University, and within that we had five

different content tracks at the undergraduate level. 8o we
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had program people leading each of those tracks who would
help identify who those adjuncts would help £ill out the
schedule in terms of the teaching assignments.

That would all get fed up to a program coordinator at
the undergraduate level or graduate level, respectively, and
those individuals then would come and meet with me and we
would take a look at what the recommendations ars.
Understand, guite frankly, is it a first-time hire, why are
we hiring them, what's thelr expertise; what does thelr vita
lock 1like.

If_it’s‘a repeat hire, we have a student evaluation
system at the univergity. It's now electronic, electronic
student feedback system. We take a look at theix
performance of past keaching. So, we would take a look at
the individual instructors ag a new instructor or if it's a
repeat ingtragtor‘

But what I would like to say, though, is overall we
had very good instructors. These people did a really
putstanding job for us.

Q. And this process that you're describing when you say
we would leok at this, is this when you wexre Department
Chalr or when you were in the Dean's office?

A, It*'s at the department level., It would gst somewhat

engaged at the college level, because as we were moving into

. RCM at that time, it became wery important to start looking
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very closely at workload.
Q. AL what?
A At workleoad for the faculty; so looking at how those
12 gemester hours were being deployed for the individual
faculty member.

8¢, I would meet with each individual Department
Chair, look at the workload assignments of the full-time
faculty and try to gain understanding in terms of what the
other needs are within the department in terms of adjuncts,

80, we would have conversations about the full
deployment of taaehigg; and that becomes very important
under an RCM budget model when you're locking at financial
efficiencies to meet the bottom line.

Q. Because it costs less to employ an adjunct faculty
member to teach a particular course than to employ a full-
time faculty member?

A, There are certainly benefits there, bubt the other
thing you want to keep in mind is that you want to make sure
you're getting the most out of your full-time faculty.

So, 1f there's capacity, instead of just teaching two
three-credit courses and we could have a full-time faculty
teach three or four depending on the situation, quite
frankly, that's going to affect your bottom line, too, and
probably in an even more dramatic manner than thinking about

cheaper employment with the adjunct faculty members. Full-
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time faculty nembers have higher salaries.
Q. When you were in what is now the College of Public
Health, how many adiunct faculty -- understanding that it
would vary from semester Lo semester, but approximately how
many adiunct faculity were there in the college?
A. This is purely a guess, I have no way of really
knowing specifically at this point without going back to the
records, but I would imasgine 100 to 200 maybe. It's a high
number is what I'm saying.
0. And of those 100 to 200 in that college when you were
Interim Dean, what proportion, ii'you'know, held a full-time
job outside of Temple?
A. My reference would be back to the Department of
Kinesiclogy, and my answer there is that all of them would
be. Quite frankly, one of the challenges that we had
operationalizing this at the department and at the program
level ig because they had full-time jobs, day jobs, £:00 to
5:00, so to speak, and yet we had the need to have this
course offered in the middle of the afternoon, how are we
going to be able to pull that adjunct faculty member to
Temple Univergity to disengage from their full-time
employment to be able to work at Temple?

That's a challenge, and, gquite frankly, we had to
lock often in tevms of creative scheduling to be able to be

accommodating as much as we could.
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Q. So, if T understand you correctly, a place where you
know whether or not what percentage of adjunct faculty had
full-time jobs outside of the university is in the
Department of Kinesiology?
A. My reference would be therxe, but also at the college
level, certainly in terms of each of our disciplines, each
of our departments, nursing, physical therapy, occupational
therapy, rehab sciences, because those faculty teaching in
each of these different departments had to be credentialed
to teach for us. By default, that tells ug that they're
working someplace else full time or they woglén’i have theix
credential current.

S0, the challenge there is that understanding -- I
don't know directly having asked each one of them, but by
virtue of their work for us in the college in those
programs, it tells me, quite frankly, they were engaged
outside ¢f the university in other work.

Q. And you're saying they couldn't be credentialed if
they were working part time ocutside the university?

A. I'm saying that to maintain thoge credentialing,
that's going to be a challenge; that people are going to
have engagements in terms of demonstrating that they're
current in their field and they're doing CEU activities.
211 those things relate in terms of demonstrating efficacy

to be able to teach for us.
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Q. But if I understand you correctly, you're not saving
they would have to have been employed full time Lo be -~
A. Ch, no. I see what you're asking. No; that's truly
the case, but by intuition and inference, I'm saying that

most likely they were.

Q. Ckay, but you don't know for a fack?
A. Without going back individually, that's correct.
Q. And you don't know for a fact with regard to any of

the adjuncts outside of what is now the College of Public
Health what proportion of those individuals at Temple
University have a full-time job ocutside of Temple?

A. No. I think thers's a full range. I think you're
going to have thoge with that situvarion and others who
aren't in that situation. So, it will be a full gamut.
0. You talked about the fact that there are certain
interdisciplinary programs that cross school or college
lines at Temple.

A Yes.

Q. And one examplse that you gave was one between the
College of Engineering and the medical school.

AL Yes.

Q. Do full-time faculty participate in those
interdisciplinary programs?

A I would imagine so, yes. I didn't review that

particular program. I just know that that program exists.
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So, my intuition is that we would have cur full-time faculty
angaged in teaching that, vyes. Would they be the only onas
doing it? Probably not.
. Are there other interdisciplinary programs that cross
the lines between the TAUP schools and colleges and the
medical, law or deantal schools?
A. Yes. We have I believe between social work and law,
there's an 8W program. We also have I believe with our
Public¢ Health Department MPH in terms of our medical school.
g0, there are others that exist.
Q. And do you know whether full-time faculty participate

in those interdisciplinary programs?

A. They would participate, ves.
Q. Full-time faculty from the law achool?
A. If it's an interdisciplinary, you're going te have

courges from both units in thig cage, so vou would have
faculvy from the respective units. 8o, they would be the
full-time faculty, ves.

Q. 8o, from both the College of Public Health and the
law gchool?

a. That's correct.

o. And adjunct faculty from both the College of Public
Health and the law school?

A. Depending on the need, the expertise. Again, those

are all factors that get played in as to who-will be
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teaching what.
Q. You talked about at the Provost's office there are a
numbexr of what you refer to as VPs., That's Vice Provosts?
A. Vice Provogts typically. We do have one or two Vice
Presidents, bubt typically Vice Provosts, yes.
0. With regard to this RCM budgeting model that you
described, I think what you said is that each school or
college has to live on the money it generates.
A Its nwn bottom, that's correct.
Q. S0, where is the money generated for, for example,
the Provost's office?
A. Well, the school/feollege comes from tuition and
revenue, 50, you have these revenue-generating units called
schools and colleges.

Then you have the service unitg that support the
schools and collegses. An example would be the Provost's
office.

o, off ¢f those revenue-generating units, there's a
garve-out called an allocabed cost, and that allocation
helps to support the Frovost's office, the President's
office, &ll the different things that are non-academic in
the university.

Q. And who decides, for example, what amount from the
College of Public Health is going to be devoted to support

say the Provostt's office?
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A. This is really not my area, per se, but my
understanding would be is that it's coming -- I'm trying to
get this right, so I want to think a little bit through my
head foxr you.

I don't know if this comes from the President or from
the Board of Trustees. I just don't know that, but there is
a higher level that creates and then our CFO from the
university identifies what those allocated costs would be
for the different service units to support their budgets.
And the CFO is the Chief Financial Officer?

That 1is correct.
Also known as the Controllex?

Yes.

o ¥ 0 PO

S0, in any event, it's not the schools and colleges
that are deciding how those funds are going to be expended;
that's from top down?

A. That's a good way to put it. That's right.

Q. S0, the schools and colleges aren't merely living on
theix own bottom; they're also supporting all of the
services units?

A, Well, they are living on, but everybody else is being
supported by their hard work as well.

Q. Right. More people are being supported by them.

A. Well, the primary driver in terms of revenue is

clearly the enrcllment within the university; so, ves.
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Q. Enrollment and research; right?
A. You hope that your ICR for research is very high and
that it can help support that infrastructure., It's very

challenging, but ves,

Q. And there's also state appropriations?
A. Clearly. We'lze very appreciative of that.
Q. And those state appropriations, for example, come to

the university; right?

A, That's correct.

o. And then who decides what proportion of that, Zor
example, goes to the College of Public Health?

A, 2gain, this is at a higher level, but I believe that
that is probably made through the President or the Board of
Trustees in work with the CFO. I'm not directly involved
with that, so that's why I‘m a 1ittl§ hesitant to give you a

definitive answer.

Q. But, in any event, it's not decided at the school or
college?

A. That much I can say,

Q. And yvou made a reference a moment ago to something

called ICR. What's that?

A. Indirect Cost Recovery. 8o, just, for example, your
direct cost for a grant would be perhaps, let's say, a
51,000 to run the graduate assistants, pay subjects, pay for

supplies per study, but then the university is providing -
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elactricity, heating and light and all those kinds of
overhead costs. So, an ICR, an Indirect (ogt Recovery, 1is
designed te help the university offget those other costs,

Q. So, if I'm a faculty member and I apply for and
receive a research grant from NIH or something, a proportion
of that grant does not stay in my scheool or college or
depaxtment; it goes Co support overhead?

A. wWell, you're asking a really important guestion.
Today, under RCM, that ICR now all goesg to the school and

college who has to pay all their bills.

Q. Because they'rye paying their overhead?

A Yes.

Q. Their lights, equipment.

A. 8¢, the Dean has that resource within and then makes

decisions about not only paying bills but having future
investments.

Q. And, again, their share of overhead along the lines
of what you were talking about, electricity, lights, et
cetera, is determined by the CFO or someone above the achool
and college?

A Are you asking what the rate is?

Q. No. I'm asking who determines what proporticn of -~
what the electric bill is for the College of Public Health.
A It'g actually done through another pathway. It's

done through the allocated cost provess in texms of really
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what do we need to do in terms of vesearch, support and all
that infrastructure amd facility support. So, it's dane
through another procass.

Q- The decision if a program is going to be elininated
because it's not financially viable, that's a decision
that's made at the Dean's level?

A, Actually, it's finalized -- any restructuring,
creation or elimimaticon is made by the Board of Trustees.
8o, it goes up through the process from the college to the
Provost up te the President and then up to the Avademic
Affairs Committee of the subcommittee, the Board of Trustees
and then to the full Board. 8§e¢, that's a full Board
auvthority.

Q- Do you kanow £rom your experience in the Provost's
office what proportion of non-tenure track faculty at Temple
have 12 credit hours of courses to teach, meaning a full
teaching load?

A, I don't know offhand.

G. Do vou know what percentage of the 11,000 courses
that are offered at Temple are taught by adjunct faculty?
Al I do not know.

Q. And when you gave that number of 11,000, is that
university-wide or just within the TAUP schools and
calleges?

A, It's the university-wide.

COMMODNWEALTH REPORTING SOMPANY (717} 781.71560
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a. 56, that includes the professional schools?
A. Thatts correct,
Q. With regard to adjunct faculty participatiocn on

departmental committees, vou obviously know whather or not
they did participate on departmental committees in the
Department of Kinesioclogy when you were Department Chair,
because you know that from your personal knowledge; right?
A, That is correct, ves.

G. But vou don't know as you sit here today in what
percentage of the departments in the 14 schools and colleges
thgt‘aré in the TAUP bargaining unit adjunct faculty are
either invited or expected to participate on committees?

A. I do not have the concrete number, but having abt the
callege level known the bylaws, there were no committees in

which adjuncis were allowed to be on.

Q. I'm talking about at the department level,
A. I'm taking up to the higher level as well.
Q. My question ig about department level. You don't

have personal knowledge about how that works at all of the

departments, the 70-some departments?

A I would not have that knowledge across the
univereity.
Q. Adjunct faculty are required to abide by the

university's conflict of interest policy, aren't they?

A. Yes, S0, as a teacher, you're upheld to all those

CHORMNMONWEALTH REPORTING COMPANY {717} 7817180
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standards, ves.
2. Do you know how many of the non-tenure track faculty
at Temple are on one-year contracts in any given yeaxr?
A. Ne, not offhand, although we have made it a concerted
effort to make sure that we are improving that number. I
don't know what that number is.
Q. Improving what number?
A, Making sure that we are locking at that; that they
have multiple year contracts where appropriate.
Q. But that's a decision that's ultimately made at the

school or college level?

A. Yes, it is, ves.

Q. Not at the Provoest level?

A That ‘s right.

Q. And vou can't ait here today and tell us that yvou

know that no adjunct faculty member hag ever created a
course?

A I cannot say that unequivocally, bub it has nevexr
been my experience in my prior roles.

Q. In your Department of Kinesiology or in the College
of Public Health, to the extent you knew what adiunct
faculty members wexe doing?

A, That's correct, and alsoc in terms of just genearal
conversations that the Council of Deans having heard from

cether Deans across the university how they funetion., Itt's

COMMONWEALTH REPORTING COMPANY F17 7817150
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certainly personal experience, but alsc in conversation,
too.

Q. Both adjunct faculty and full-cime faculty teach
classes; isn't that right?

A. Yes, they do.

g. And when full-time faculty teach ¢lasgses and adjunct
faculty teach classes, they are governed by all the same
rules about teaching classes university-wide; isn't that
right?

A, Youn're teaching that responsibility to uphold the

principles of the university, yes, that's right.

Q. They have to follow the syllabus policy?
A Yesg, they do.
Q. They have to follow the rules that apply to student

athletes; right?

{(Witness nodding head.)

You need to say ves or no.

Yes.

. And students with disabilities?
That's correct,

And students who are in ROTC?

That 's correct.

I A

. They are all subject to getting this online student

feedback form that vou described?

A, The electronic student feedback form, - that's correct.

COMMONWEALTH REPORTING COMPANY {717} 7817150
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Bvaluations of all instructors is conducted at the
university on a semester basis.
Q. And theyire all required to enforce the university's

plagiarism policies, academic dishonesty policy?

A. That is correct.

0. And they all have to evaluate their students?

A They'!'re teaching. They have these responsibilities,
ves.

. And there aren’t certain courses that are reserved

for adiunct faculty to teach and others that are reserved
for full-time faculty to teach acrcss‘ih& iniversity: there
are plenty of courses that are taught by both full-time and
adiunct faculty; isn't that right?

A. Senerally. It's coming down to expertise. It's
filling in those gaps, the transition things that Ifve
talked about. 8o, it really comes down to a lot of trying
to neet need at a particular point in time, but you want
your most gualified person teaching and in the context of an
RCM budget model which we've already talked about.

Q. Adjuncts are always part of Temple's employes

copplenent every semestex; isn't that true?

A. Are they part of ocur work force of teachers every
semestar?

G. Yes.

A. Yes.

COMMONWEALTH REFORTING COMPANY  {717) 7617180
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Q. And from time to time, adjunct faculty are actually
hired to £il1l non-tenure track teaching positions; isn’t
that true?
A. I'm not sure about calling it a filling an NTT
teaching position. They're filling the teaching of a
course. 8o, we don't necessarily tlie courses to faculty.
We have courses which have to be taught and it's who's best
to be teaching that at a given time.
Q. My guestion is, from time to time individuals who are
employed as adijunct faculty become hired as NTT faculty; is
that right?
A They could be by all means, yves. So, if they're
qualifiad; they fulfill the needs of the department at that
particular point in time, there is an opportunity that that
could happen. Again, in terms of a non-tenure track
faculty, youtxe Jlooking for the best.
Q. And there are occasions when non-tenure track faculty
who have not been renewsed as non-tenure track have
aubsequently taught as adjunet facelty; isn't that right?
AL I'm not familiar with that case. It never occurred
in my prior roleg, 8o, if it's happening across the
university, I'm not aware of thav.
2. Adijunct faculty teach on all the same campuses as
full-time faculty; isn't that true?

A, Itis a Tample course, so there is no distinetion in
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terms of campus.
Q. And adjunct faculty teach in the same classrooms as
full-time faculty?
A If thev're qualified to teasch that course and we have

a need, yes.

g. Not all full-time faculty have a terminal degree, do
they?
a. Define "terminal degree.” Do you mean the highest

degree within thelr field?
Q. Yes.
A. S0, zomecone in the fine arts, an MFA could be their

terminal degres then.

Q. Right?

A, Yeg. Bo, what's the guestion?

Q. ¥Not all fuli-time faculty have a terminal degree.

A, I would say that that's correct. From my experience

again back at the college department level, we 4o have four
professorial levels, imstructors, assistantsg, associates and
full professors. Instructors may not have and typically
don't have that terminal degree.

Q. Since the hearinge in this case have heen going on,
you notified all full-time and adjunct faculty aboub the
hearings, didn't you?

Aa. Yes, through communication, ves, updates.

Q. And you told them that the petition is seeking to -

COMMONWEALTH REPORTING GOMPANY {7173 76171180
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have adjunct faculty brought into the existing full-time
faculty bargaining unit?

A That's my understanding, that'g correct.
o, My guestion isn‘t whether that's vour understanding.
My guestion is whether you told them that in those
communications, whether you told the full-time and adjunct
faculty that that's the purpose of the petition.
A, Without going back and reading each document, that's
my intuition that I had said that. 8o, I'd have to read it
to make sure.
(Whereupon, the document was marked as Union
Exhibit No. 14 for identification.)
BY MS5. ROSENBERGER:
. I*ve handed you a document thab's marked Union
Exhibi; i4, and for some reason the second page, I couldn't
get it to print on the first page. If you take a look

through that, do you recognize what that is?

A, Yes.

Q. What is itz

Al I sent this out as a communigué on March 18th as an
update.

Q. and you sent it to all full-time and adjunct faculty,
didn't you?

A. Temple University faculty, ves.

Q. I'm soxry?

CONVDONWEALTH REPORTING OOMPANY {717} 7817150
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A. Temple University faculiy, which would have been all
our Eaculiy.
2. Inciluding adjunct faculty?
A. Without looking at the LISTSERV of who it went out
Lo, T assume that it's all our faculty right now.
Q. If you look on the second page, the first paragraph
below the numbered paragraphs.
A 3¢, ¥By attempting to¥?
G. That one. On the third line, there's sentence that
starts, “"For this reason, I am sending this update to
adjunct faculty and full-time Ffaculty.®
A. There we are. Thank you.
Q. Does that refresh your recollection as to whether you

sent it to full-time and adjunct faculty?

A, Thank yvou. Yezm, it does.
Q. You did send it to them all; right?
A, That's correct.

MS. ROSENBERGER: Can I take just a couple
mimates?

HEARING EXAMINER POZNIAK: Off the record.

{(Recess. )

HEARING EXAMINER POZNIAK: We're back on.

BY MS. ROSENBERGER:

g. Just a few more guegtions, Mr. Sitler.

Al Yag,
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Q. Do you know what proportion of full-time faculty do

not participate in school or college shared governangce

Functions?
A. 1 do not.
Q. Do you know what proporticn of full-time faculty

don't participate in any shared governance functions?

Al I do not.

Q. Full-time faculty sometimes teach at other
institutions; isn‘'t that true?

A. Yesg; that could happen. Again, baged on our one-day-

a-week rule, through an approved process, that could happen,

ves.
Q. And it's true, isn't it, that there have been
occasions where a department is granted permission to -- is

granted a new tenure track line that results in the
elimination of a non~tenure track line?

A, Sure, absolutely.

Q. And in that situation, a non-tenure track Faculty
member is being bumped by a tenure track person?

A, In that particular situation. If I may say that it's
perhaps algo possible and common is that we'lre adding new
tenure track lines te a department. So, that's ancther
pathway by which tenure track lines are generated.

o. 2nd on ocgazion thabt results in elimination of an NP

position?
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Al Not the example that I just gave. It would be an
add-on.

Q. But it happens both ways?

A, It could, ves.

MS. ROSENBERGER: That's all I have on oross.

MS. FARMER: No additional questions.

HEARING EXAMINER POZNIAK: You can step down,
gir. Thank you.

{(Witnegs excused.)

M&. FARMER: That completes ouy witnesses for
boday .

HEARING EXAMINER POZNITA¥: That's it?

MS. PARMER: That completes ocur witnesses for
today.

HEARING EXAMINER POZNIAK: Okay. Let's go
off the record,

{Discussion off the record.)

HEARING EXAMINER POZNIAK: We'll come back ab
ten after one.

(Whereupon, at 12:10 p.m., the hearing was

adjourned, to be reconvened this same day at 1:10 p.m.)

kW
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AFTERNOON SESSICOH

{1:15 p.m.)}

HEARING EXAMINER POZNIRK: We're back on the
racerd.

It's my understanding that at this point the
urtion is going to call some rebuttal witnesses out of order.
Ig that correct?

MS. ROSENBERGER: That's coryect.

HEARING BEXAMINER POZNIAK: Do you want to
call your Lirst witness?

M8. ROSENBERGER: Our first witness is Donald
wWargo.

HEARING FXAMINER POZNIAK: You can have a
geat. Raise vyour right hand.

Whersupon,
DBONALD T. WARGD
having been duly sworn, testified as follows:

HEARING EXAMINER POZNIAK: <Can you state your
name?

TEE WITNESS: Donald T. Wargo.

DIRRCT EXAMINATION

BY MS. ROSENBERGER:

Q. Mr. Wargo, you're employed by Temple Univergity?
A Yes, I am.
Q. What's your position?
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A. I'm currently Associate Professor of Bronomics in the

Department of Economics in the College of Liberal Arts.

Q. And are you a full-time or part-time professor?
A, I'm £full time.
Q. As a full-time professor, are you tenure, tenure

track or non-tenure track?

A, I'm non~tenare track.
Q. What's vour educational background?
A. I have a Bachelor's of Arts in Philesophy from St.

Charles Seminary in Philadelphia, Pennsylvania, I bave a
Master's of Arte in Philosophy from vVillanova University. I
have a Master's of Arts in EBconomics from Temple University,

and I have a Ph.D. in Economics from Temple University.

Q. How long have yvou worked for Tenmple?
A, Approximately 11 to 12 ysaxs.
g. When you first were hired, were you hired as a non-

tenuxe track faculbty menmber?

A. No; I was bhired as an adijunct faculty.

g. ind how long did you work as an adjunct faculty
membear?

A. Two to three years.

Q. What was the next position you held?

a. Then I became an NTT, non-tenure track, full time.
Q. wWhen you were an adjunct faculty member, had you

completed all of the degrees you just described?

CTOMFADMNEALTH SEPORMTING QOMPANY (717} 7617150
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A. Yes. My last degree, a Ph.D., was completed in 1385,
Q. And you said it was about 11 oxr 12 years ago that you
came?

A. Yeah, about 11 years age, yes, 2004, something like
that .

Q. How many total faculty are there in your department
prasently?

A We have 30 faculuy.

Q. And can you break that down by adjunct, NTT, et
cetera?

A. Yes. We have four NTTs. We have nine adjuncts, and

I'm just going to do the math in my head. Thirty minus

thirteen is I guess what?

Q. Seveant.een.
A, Seventeen full-time tenure and tenure track.
Q. And has that always been approximately the makeup or

doea it wvary? ‘
A, We'wve heen as low as 22, but we are growing. So,
cbviously, we've grown over the last number of years to 30.
2. 8o, as a non-tenure track faculty member, you're
currently on a contract for a defined pericd of time?
A I have a two-yeaxr contract.

{Whereupon, the document was mazked as Union

Bxhibit No. 15 for identification.}
BY M8. ROBENBERGERER:
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Q. I'we handed you a document that's marked Union
Exhibit 15. It's a multi-page document. If you would page
through that and tell me when vou're done.

(Witness perusing document.)

A, Okay. I'm done.

. Do you recognize what that is?

A, I de.

Q. What is it?

A. It is my appointment letter for the current position

that I have with a two-year time frame.

. And it looks like that two-year time frame was from

July of 2014 through June of next year, 2016.

A, That is correct.

Q. Prior to this contract, did you have any multi-year

contracts ag an NTT?

A, No. This is the first multi-year conbract.

. 8¢, for all the years prior to that that you were an

NTT, you had one-vear contragts?

A, That is correct.
Q. What is your current teaching load?
A, 1 teach four classes in the fall semester, four

classes in the spring semester, and I have been regularly
teaching one summer classg in each of the two summer
sessiong, Summer 1 and Summer 2.

Q. When you say four classes in the fall and four in- the
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spring, are all of those classes three credit classes?

W That is correct.

Q. So, your entire 12 credit workload is made up of
teaching?

A. That is correct. That's the requirement as an NTT.
a. Are you expected to engage in any reseaxrch as an NTT?
A. Not now. I was asked to do -- demanded to do

research when I was in the Fox School of Busginess, but I'm
not demanded to do research now.

Q. So, let's backtrack. When were you in the Fox School
of Business?

a. For approximately I would say for the first three
vears. I was there during my adjunct period and there
during my NTT period, probably my first year of NTT.

Q. S0, when you say you were demanded to do research,
part of what you were required to do was research?

A. Not by contract, but during my second year there, the
Fox School of Business was going through re-accreditation.
They did not have enough faculty who were qualified to get
accredited, so the Assistant Dean came to me and told me
that if I didn't do research and become academically

qualified, they would look for someone else to do my

position.
Q. And that was when you were an adjunct faculty member?
A. That is correct.
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Q. So, what courses did you -~
A, Neo; I'm gsorry. That was when I was a non-tenure
track. That was the first year as tenure track -- non-

tenure track.

Q. Okay. Were you required or expected to engage in
research in the Fox School when you were there as an adjunct
faculty member?

A, Ne.

Q. So, let’'s go back to when you were an adjunct faculty
member. What did you teach and in which departments?

A. As an adjunct, I taught Business Ethics in the Fox
School of Business. I taught two courses of Business
Ethics.

Q. Did you teach anything besides Business Ethics during
the time you were an adjunct?

A. No. Whan I became an NTT, I was shared with the
Economics Department; so I was in Human Resource Management

and Economics in my first year of NTT.

Q. And did you still teach Buginess Ethics as an NTT?
A. I did.
Q. Did you teach anything else in the FPox School of

Business ag an NTT?

A. Economice; I taught Macroeconomice and
Microeconomics,
Q. It the Fox School of Busginess?
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A. Yeah, I did.
Q. What were you teaching in the Economics Department?
A, At the time, the Bconomics Department was in the Fox

schoel of Business. They left five or six years ago. I
think, maybe six vears age. 8o, abt the time, up until five
or six years ago, the Boonomics Department was part of the
Fox School of Business. 8o, I was shared between two
departments in the Fox School of Business.

Q. Okay. And now the Beonomics Department is in the

Colliege of Liberal Arts?

A. That is correct.
0. 8o, whab do you teach now normally as an NIT?
A. I teach pretty advanced courses. I teach one course

called Behaviorial Economics, which is mostly seniors who
take it, economics majors or aeniors. It uses psychology,
neuroscience and economics to investigate and study how
people make economic decisions.

I teach another course which is called Eoonomics for
Life. It is a combination of dealing with the economics of
personal finance and also a new field in economics called
the Economics of Happiness.

I alsoc teach the only online Macroeconomics clase
that's fully online, and I teach one of those each semester,
and then the fourth course that T get, I had typically done

another Macroeconcmics principles course in class, but more
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recently I have been handling the internship course which is
an academic credit for people who take internships. It's
called Cocperative Experience in Boonomics, and I've been
getting that. I have that this summer. I'm managing that
courge along with my online macro gourse. I'm now handling
that evervy other semester.

8o, in the spring, I will 4o that. In the fall, I'm
teaching two macro courses, one online and one in class.
Q. Do you on occasion also teach Microeconomics anymore?
A. I have in the past. I have not tauvght it in a couple
of years, but I've taught the Microeconomics Principles and
in a number of cases, I've taught the Honors Microeconomics
class for honor students which is a pretty smart group of
students, They have to have & 3.8 average Lo be an honor
gtﬁdent at Temple.
Q. Of all the courses you teach, are any of them also

taught by adjunct faculty?

A, Yes, absolutely,
o, Which ones?
A. The Macroeconomice is taught by adjunct faculty and

weé have adiunct faculty that was teaching Microeconomics and
probably still are, which are the principles courses.

Q. Your contract which is Union Exhibit 15, if you turn
to the last page of that, at the top, it says, "Attachment

B." Do vou see that?
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A, Uh-~huh.
Q. Under "Workload Assignment," it says, *During the
term of your appointment, you will teach 12 credit hoursg in

the fall semester and 12 credit hours in the spring

semestar. ¥
An Yﬁgt
Q. Are you regquired currently under this contract to do

any research?
A, No .
Q. And have you been required to do research since the

Boeonomics Department was removed from the Fox School of

Business?

A Ne.

. Are you regquired to do any service?

A, Bervice is -- yes, I am, and service is part of
the -~ aven thaagh it's not in the contyact, it'*s part of

the tradition, culture and reguest of the Chairman of the
Department of Beonomics., 8o, evevyone has to do some sort
of service to the department.

Q- When you say *sveryons,® whe do you mean?

A, We have adijuncts who are doing service. We have NITs
who are doing service and we have full-time tenure track and
non-tenure track who ars doing service.

Q. When you were an adiunct in the Department of

Beanowicos, 4id yvou perform service?
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Al Well, technically, I was -- the answer is yes.
Remenber I was an adjunct first of all in Fox 8chool where I
taught nothing but Business Bthics. I did that for two
vears. Then I became an NTT and I taught partly Bconomics,
partly Business Bthics in order to fulfill the four course
requirements.

When I was an adjunct, I did do service, but I just
wanted to correct you that I was not teaching econcomics as

an adjunct. I was teaching Businees Bthics.

Q. Oh, I'm sorry. Right. what service did you do as an
adiunc?
A. As an adijunct, I was a member of a ¢ommittee that

created the entire Business Ethics curriculum at Temple
University.

I actvually had guggested to the Dean that we should
be teaching Buginess Bthics. It actually came as a result
of all the fallout from the 2001 stock market crash, going
to jail of the executives of WorldCom. That was a pretty
crappy couple years for crooked CEQCs.

8o, I actually recommended to the Dean that we teach
Rusiness Ethicg in the school, and he actually put a
committee together with some full-time farulty and me -~ X
think I was the only adjunct on the committee -~ to design a
curriculum of Business Bthics and then to get it all

approved by the Faculty Senate and also Lo get it
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implemented in the Pox School of Business.
Q. Is there any other gervice that you engaged in while
vou were an adjunct faculty member?
A. Other then mentoring studente and talking to

students, no.

Q. Did you attend faculty meetings?

A, No,

Q. Currently, what kind of service do you engage in?

A Currsntly, I am a member of the Undergraduate Affairs

Committee of the Department of Economics. I am also the
faculty advisor for the Temple EBconomics Scciety. I am the
creator and co-director of an institution called the Center
for Regional Economics at Temple University where we do
regional economics. We do regional economics research in
order to help with the economic development of the City of
Philadelphia.

The principal purxpose of that is to give the
studentsg, the economics students, real world economics
experience, because recent research by Purdue University has
shown thalt companies, organizations, both profitable
companies, for-profit companies and non-profit companies,
value an internship twice as much as they do the final
grades of a student when they'rve coming out of college.

8o, the co-director and I decided that this was time

to give Temple studentsg in economics a heads-up so their

COMMORNWEALTH FEFORTING COMPANY {717} 761-7180
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resume would get to the top of the piles by actually giving
them intermships.

Last semester, im the spring semester, we had 21
students that we were training and doing real world
acononics research. We were teaching them econometrics. We
were teaching them programming in both Python and R, which
they don't get at Temple, but are positive things that are
going on.

This summer, we now have six students who are doing
that, and we're {raining them to be team leaders come the
fall when we continue with that.

0. You described this as part of your teaching them
certain things, training them in certain things, but you're
not getting ~- that is service to you, not credit hours in
your workload.

F: W No, no, no, I don't get paid for that nor do I get
any course release for that.

Q. Do -~ I don't mean to have cut you off if you had any
other additional service to list. Were you involved in any
comnitteas?

A I was on the Undergraduate Affairs Committee. Let ne
sea what else. The other service that I operate, which is a
really serious service, I think is really serious because it
took me a whole vear to do it, create the firvst online

Macroeconomics ¢ourse for FPox School of Busginess. They

COMMONWEALTH REFORTING COMBANY {17} 7817150
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wanted an online c¢ourse. That involved designing the
curriculum. It invelved recording and creating a whole new
text for it, recoxding about 18 different videos 15 minutes
apiece to go with my courses.

It was particularly a lot of work because of the fact
that Fox wanted to copyright and is going to copyright the
course that I created, and s0 we weren't allowed to uge any
material at all from any other textbook that was in any way
copyrighted; and g0 1 had to create all my own PowerPolints,
create my own course, oreate all my own material and record
it all individually, and that took me a whole year to do if.

80, I would say that would be service, because I'm
the only one who has done it in the department so far.

Q. In the Department of Econcmics, you sald there are

four adjunct faculty?

A Currently, vyes.

Q. I'm sorry: nine,

A. Ch, nine adjuncis, yes.

G. Four NTTs?

A, Four NITTs, correch.

Q. Do adjunct faculty members participate in

departmental meetings?
A, Yes, they do.

Q. Do adjunct faculty members participate in committees

in the department?

COMMOMNWERLTH REPORTING COMPANY {717} 761-7150
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A Yes, they do.
Q. Can vou give me some éxamples?
A. We have two adiuncts on our Undergraduate Affairs

Commititee. One wag fust made an NIT this year. 8o, we used
to have two., One is still an adjunct.
. And the one that was just made an N7T this year, he

was on that committee when he was an adjunct?

A, Yeg, he wasg.

Q. Po adijunct faculty attend department meetings?

A. Yes, they do.

Qf‘ “Are there any adiunct faculty involwved in the Center

for Regional Economics at Temple, or is that you and other
full-time faculty?
A, Not at this particular time, but I would -- oh, yes,
there is. One of our co-directors is a retired full-time
profesgsor, Dr. Paul Rappaport, one of the top
econometricians in the country in my opinion. He recently
retired, and he has volunteered to be a co-director.
Technically, he's an adjunct because he has come back to
teach one of the courses this semester. 80, technically, he
ig an adjunot.

Oh, and the other co-director. 8o, the othey two oo~
directors are both adiuncts. The other co-director is a
doctor by the name of Chris Swan. Chris Swan most recently

wag the vice-president of economic research for the

CORAMOIMNWEALTH REPOFRING COMPANY {717) 761-7180
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Philadelphia Chamber of Commerce. He left there and now he
is teaching ag an adjunct teacher -- he will be teaching as
an adjunct teacher, and he is the co-founder and co-dirsctor
of the Center for Regional Economics. 8o, yes, the other

two directors are technically adiuncts at Temple right now.

Q. Where do you teach physically, what campus?

A. 211 on the main campus,

Q. All on the main campus?

A. Correct,

G. End your one online course?

A. oh, and online I teach in my pajamas sometimes. Just

kidding. Just kidding. I teach that Wednesday nights from

7:00 to 8:30 and not in my pajamas.

Q. Do adjunct fagulty in your department teach on main
Campus?

A. Yes, they do.

Q. Did you teach on main campus when you were an adjunct

faculty member?

A, I did.
o. Did you teach elsewhere?
A, I did. When I was an adjunct and also at the

beginning of my time as an NTT, I taught at Center City and

I taught at Ambler.
Q. and when you were an adjunct teaching at Center City

and Ambler, were there full-time faculty teaching at those

COMPMONWEALTH REPOATMNG COMPANY (717} 7811180
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campuses, bLoo?
A, Yes,
Q. You mentioned about adjunct faculty teaching
Macroeconomics and Microeconomics, which vou have also
taught as a full-time faculty member.

Are therxe other courses in the Department of
Economics that are taught both by full-time and adiunct
faculty wmembers?

A, Yes. There ig a course called the dmerican Economy,
which is sort of a combination which really is a
Macroeconomics course. §B§ the way, for general educabion of
everyone here who haven't had economics, Macrosconomics
deals with the overall economy. It deals with unemployment,
recessions, inflation, gross domestic product.

Microeconomics deals with the behavior of individuals
in terms of consumer decision behavior and behavior of
corporations, firme. 8o, that's the difference between the
two,

American Economy is a general course, a GenEd. It's
call GenBd, which means it's for general pecple who may not
be as nmath heavy, and it iz often taken by journalists, and
education people whe are taking secondary education in
social science are required to take economics courses, too,
and that American Economy is taught by both full-time

faculty and adjuncts and NTTs.

COMMONWEALTH REPCRTING COMPANY  (717) 7T81-7180
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Another course thabt's taught specifically by adijuncts

is a course called Heallth FBeonomics.

Q. And is that also taught by full-time faculty, Health
Economics?
A. Yes. We have one full-time faculty that teaches

Health Economics.

. You mentionad that you were an adjunct faculty member
and then became a full-time faculty member.

A Right,

2. Have other people in your department gone from
adjunct to full time in your d&gartmént?'

A, Yes., A professor by the name of Bill Newman was an
adjunct for probably two years and just this last academic

vear he became an NTT.

2. And have you ever had someone go from full time to
adjunct?
A, We have. We have one gpecific case where a full-time

NTT became an adjunct. Oh, we have another case where we
had the retired professor, Paul Rappaport, who retired from
Temple and now he’'s back teaching as an adjunct.

Q. As an NTT faculty member now, are you required to

have a syllabus for vyvour courses?

A, Yes, <of courss.
Q. Were you required to do that as an adjungt?
A, Yes.

COMMONWEALTH REFORTING COMPANY (717) 761-7150
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. Do you now write your own syllabus Ior your courses

or is it provided?

A, I write my own syllabus,

Q. Did you write your own syllabug as an adjunct faculty
mexnber?

A Yes.

Q. Do other people who are adjuncts now in your

department write their own syllabi?

A, Yes, they do. We do give them guidance, and so I
actually created as a member of the Undergraduate Affailxrs
Committees a suggessted syllabus for %aaraacmnamicé, Ke also
created a suggested gyllabus for Microeconomics, which we
give to the faculty when they come in. We have a suggested
book that has been used pretty commonly, but it's only a
suggestion, and the main reason it's a suggestion is that
wa've been able to get the bock for hali-price. So, it's
very inexpensive f£or the students to use, but they are not
required to use the book and they're not reguired to use our
syllabus.

Q. As an NTT faculty teaching c¢lasses, do you develop

agsignments for students?

A I do, yes.
Q. Did you do that as an adjunct?
I did, vyes.
0. And do adjunct faculty do that now?

GOMMONWESLTH REPORATING CCMPANY  (717) T81-7150
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A, Absolutely.

Q. Do you as an NIT choose readings or texts for your
courses?

A. Yesg.

o, Did you do that as an adjunct faculiy member?

A. 1 4id, ves.

G, And do adiunct Ffaculty members do that now?

A Yes, thay do.

Q. 20 you perform research to prepare for your classes
as an NTT?

A. I do.

Q. Did you do that as an adjunct faculty?

A, Yes, T did.

Q. And do adjunct faculty de that now?

A Yes.

Q. Do you prepare and deliver lectures in your courses?
AL Yes.

Q. Did you do that as an adjunct faculty member?

A. Yes.

. And do adjunct faculty members do that now?

A. Yes.

Q. Did you write exams or give written projects that

studenits had to do?

A,

Q-

Yes,

Did you do that as an adjunct faculty - menber?

COMMONWEALTH REPORTING COMPANY {717} 761-F150
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Yes.
Do adijuncts do that now?
Yesa.
Do you evaluate the students who take your classes?
Yes.
Did you do that when you were an adjunct faculty?
Yes.
and do adiunct faculty do that now?
Yes.

Are you responsible for developing end of the

semester grades for your students?

Yes.

And reporting them to Temple?

Yes.

Did you do that as an adjunct faculty member?
Yes.

Do adjunct faculty members have to do that now?
Yes.

Have you ever had occasion to write references or

recommendations for studentsg?

A,
Q.
A.
Q.

A,

Yes, pretty coften.

Ag a full-time faculty membsr?
Yes.

As an adijunct faculty member?

I don't recall.
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Q. Do adjuncts do that now; do you know?
A, Yes.
Q. Are you reguired to follow rules about reporting

progress fLor student athletes and those in ROTC who are in

youx courses?

A, Yes.

Q. Did you have to do that as an adjunct faculty member?
Al Yes.

Q. 0o adjunct faculty in your department now have to do
that?

A, Yes.

. Is there anything about the requirements with regard

to teaching the courses you teach that was different when
you were an adjunct faculty member, the rules you had to

follow, the processes you had to follow, than it is now as

ann NPT?
A Not that I can recall.
Q. Are yvou reguired to make yourself available to

students outside of ¢lasstime?

A Yes.
O. How do you do that?
A, We have to officially post office hours on our door.

We also have to officially post them in the department. The
secrataries, we have to gsend an emall to the secretaries,

and there's a full list of office hours put together by our
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administrators. 8o, students can ask any of the secretaries
when our office hours are and lock on oux door. It is very

cpen and accessible as to when we would be specifically

there.
g, where do you hold your office hours?
A. The office hours 1 hold in my office at Temple, The

opline course, I hold office hours online.

Q. B0, you have an office at Temple?

A, I do.

Q. Where is it located?

A, The entire Department of Economics 1s on the eighth

floor of Ritter Annex. 8o, we're consclidated on one floor

there.

Q. And your office is on that eighth floor?

A, Correct..

Q. And are the offices of all 30 faculty on that eighth
£loox?

A. Yag.

Q. Inciuding the adjunct faculty?

A Yes,

Q. DO you have your own office or do you share an
office?

A, I have wy own office with a view.

Q. I'm soxry?

A, With & view.
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Q. Congratulations.
A, A window, a nice window.
Q. Did you have an office when you were an adiunct

faculty membexr?

A. Without a window. Yes, I did without a window,

Q. Did you share it with anybody when you were an
adjunct?

A, Yeg, I 4id share it.

Q. Do the adjunct faenlty in your department now have

their own offices or share?
A. They share; usually two to an office.
Q. Are you subject to a student evaluation in connection

with your teaching?

A, Yes.
Q. What'!'s that? What form does tha; take?
A, it's an online evaluation that is sent to the

students, emailed -~ I'm sorry. Made available to the
students in the team portal which is what opens up every
time you enter the Temple website, which you have to do to
get access Lo your courses, access your email and all those
other things, and that becomes available about three weeks
before the end of each semester and the students £ill it out
online.

Q. Were you subiject £o a similar student evaluvation when

you were an adjunct faculty member?
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A Yes, although up until about four years ago, it was
administered in class with physical paper.
Q. Arve adjunct faculty presently in the Department of
Econcomics subject to those online evaluakions?
A. Yes.
Q. Do you have occasion to interact with the adjunct

faculty members in your department?

A, ¥Yeah, all the time.

Q. wWhat's the context for that?

A, Tim soxyy?

Q. Whatt's the context for that interaction?

A One of the gpecific things that cur current chairman

did was to actually make sure that everybody was on the same
floor. I see them regularly. I see them at get-togethers,
little parties maybe once or twice a year at the department,
Some of them come to faculty meetings, which we have cnce a
month. B¢, it's really in the courge of buginegs that I see
themn.

I also interact with some of them because there is
one cother fagulty, the one who was taken from adiunct and
made a full-time, who is alsc currently creating an online
miorvocourse, and so I have occasion to talk to him somewhat
regularly about that.

9. Are you On committees with them as well?

A, I am on committees with them. That particular

COMMONWEALTH ASPCATING COMPARNY  (F17) 75121850
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professor is on the Undergraduate Affairs Committee and
there's another -- now he's an NTT, of course, was an
adjunct, but he was on the committee when he was an adjunct,
and the gentleman who was an NTT and now an adjunct is on
the Undergraduate Affairs Committee and is also the
saecretary of the faculty meetings. S0, he takes all the
notes at the faculty meetings -~ minutes. I'm sorry.
Technically the minutes of the faculty mestings.

Q. Do adjunct faculty members have a vote in department

neetings or committes meetings?

AL They have a vote on the Undergraduate Affairs

Committee, but I believe that is the only place they have a
vote,
Q. Do any of the adiunct faculty in your department have

a terminal degree?

A, Ch, yes, they do.

o. Do you know how many of them do?

A I don't know.

0. But yvou know some?

A, You're talking about the adjuncts., Most of them do,

most of them do,

2. In termg of your chain of command, for lack of a
better term, who do you report to?

A, Directly to the Chair. The Chair is in charge of

everyone.
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Q. Everycne meaning who?
A. Meaning the NTTs, the full-~time faculiy, tenure and
termure track and the adijuncts.
0. Who did you report to when you were an adjunct?
A, When I wag an adiunct, T actually reported directly
to the Assistant Dean of the Fox School.
Q. You mentioned that since you've been an NIT vyou've
had a number of successive one-year contracts and now you're
on this two-year contract.

What has been the process for renewal of your

appointment as an NTT?
A. The process of remewal is that we have to submit each
year or now each time the contract is up, because now I've
got a two-year contract, we have to submit curriculum vitae.
We have to submit the online -- well, it used to he before
the paper ones which we could get online, but now all of the
gtudent evaluations for ewvery clags that we taught in the
+&st academic yvear and submit that an a form that then goes
to the Chair and he recommends it to the College of Liberal
Artsg,
0. Do you know whether the Chair's recommendation has
ever heen overruled by the College of Liberal Arts since
voutve been an NFT?
A For ma?

Q. For you.
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A No, it has not.
Q- Do you know whether there are any other NTTs in your
department who are on a -~
A. Ch, I'm sorry. I'm sorry. Let me take that back.
Up until recently, there had besen a movement to only give
one-year contracts to NTTs, principally the reason being at
the College of Liberal Arts, it gave them a lot of
flexibility in case enrclliments went down.

86, prior to my receiving this two-year, I was
recommended for a two-year contract the last time, but that
was denied and I got a’ one-year contract.

Q. You were recommended by the Department Chair to have
a4 two-year?

A. By the Department Chair, yes, and he was told that
they wanted flexibility because enrollments were declining
in CLA and they didn't want to have their hands tied to
having too many faculty.

G. Other than you, are there cother NTTs in your
department who ave teaching & full 12 credit hours of
teaching -~ whose workload, I'm scorry, is a full 12 credit

hours ©f teaching, 80 a four-four load?

A. Abspolutely. An NIT is requivred to have a four-four
load.

Q. All of the NTTs in your department?

A. All the NITs, ves.

CQEMOORNWEALTH REPORTING COMPANY (717)761-7150
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Q. I want to take vou back to vour service a bit. UWe've
heard in the tegtimony in this case aboubt commitiees above
the level of a deparbtment, committees and other forms of
shared governance.
Are you familiar with the collegial assembly in the

College of Liberal Arts?

Al Yes.

8 Do you participates in that?

A, I don’t go to i, no.

Q. Do you participate in any college level commitiees?
A, No.

2. Are you familiar with something called the Facultiy
Senate?

Al I am.

Q. Do you participate in that?

A. No, although I'm allowed to and I'm even allowed to

run for office, mt -~

Q. But you don't choose £o?

A. I ran for office one year, but a lot of people want
to un for office and I 4id not get elected.

Q. Okay. And in your department, are there any
committees that you are not permitted to serve on?

A I am not permitted to serve on the Tenure Committee,
tenure and promotion for the Tenure and Tenure Track

Committee. I am not permitted to serve on the Executive
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Committee which is an advisory committee to the Chair, and I
believe those two I'm not allowed to.
Q. And are adjunct faculty permitted to participate in
those committees?
A. No.
Q. Are there any committees within your department where
adjunct féculty are prohibited from participating that NTT
faculty can?
A, For sure, the two that I mentioned, they're not
allowed to ke on it. It wouldn't make any sense for
adjuncts nor NTTs to talk about tenure Qréck[ giving tenure.
Q. I'm talking about ones where NTTs are permitted to
participate but adjuncts are not.
A. I don't know the answer to that. That's a general
question. We have other committees. We have a Personnel
Committee and there's a couple other committees, but I
cannot tell you for sure whether -- I'm allowed to be on all
of them, but --
Q. But you don't know about adjuncts?
A. I don't know about adjuncts. i will say that, as I

told you, adjuncts are on my Undergraduate Affairs

Committee.
Q. What does the Undergraduate Affairs Committee do?
A. It basically sets curriculum guidelines and approves

any new courses that are taught to the undergraduates. It
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actually oversees the affairg of all the undergraduate

efforts of the university -- I'm sorry -- of the Department

of REconomics.
{Pause.}

ME. ROSENBERGER: That's all I have on

direct.
MS. FARMER: Break, please.
HEARING EXAMINER POZNIBK: Off the record.
{Recess.}
HEARING EXAMINER POZNIAK: Back on the
record,

THE WITRESS: Would you kindly speak up
because, as you know, all handscme men are fairly hard of
hearing? You knew that, didn't vou? That happens to be a
seientific fact,

MS. FARMER: Do wou teach that in the
Breonomics ©of Happiness?

THE WITNESS: what did vyvou say?

MS. FARMER: I said --

(Laughter.)

THE WITNESS: I'm losing a little bhit of
hearing in my left ear, not a lot; at least my wife says I
am, but I think it's selective -~ okay, never mind.

CROSS~-BXAMINATION
BY MS. FARMER:
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3. Dr. Warge, I'm just going to have a few additional
guestions for you. You mentioned that you've been teaching
one <lags in each of the summer sesgsions; correct?
A, Yes.
Q. And that's something that you do woluntarily for
additional compengaticn; correct?
A, Yes, ma'am.
Q. You mentioned that when you were an adjunct in the
Fox School, you were a member of & committee that worked on

creating the Buginess Bthics curriculum; correct?

3&-- t}h‘hﬁh‘
0. That was in approximately 2004; correckt?
A. Or 2005 maybe, yes. I have been there I think 11 or

12 years. ‘The first two or three years I was an adjunct.
B¢, let's do the math. 2015 -- 2084, yeah, something around
there, vyes.

Q. and when a new curriculum was created, then it has to
go up through the department and then the school and then
all the way to the Provost; correct?

Al Correct.

Q. You testified about thisz center that yeu're the

so~director of; correct?

A. Qorrect.,
Q. And the acronym for it is CREATE; right?
A Yes,
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Q. Now, you testified that & My, Swan is your co-founder

and your co-director; correct?

A. That is corrsect.
Q. And he has not taught at Temple previocusly; correct?
A, No, he has not. He will be teaching in the fall as

an adjunct.

Q. 8w, when you created this center, CREATE, which is a
little confusing to say, he had not been an adjunct at
Temple at the time; correct?

A, That is gorrect.

G- And that's something that a lot of students are

involved in; correct?

A, Yes.

Q. 80, it's faculty and students who are doing research;
COrYect?

A That is correct.

Q. You're aware, are you not, that there are NTTs who

get course release for service; corract?

A i 4o not know of any.

4. Do you know that there are NTTs who gerve as program
directors?

A. I would guppose so. I think I've heard of that, but

I don't know anybody, any personally.

Q- You receive a formal evaluation from your Department

Chair; correct?
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A, I do.
Q. End the process for that svaluation is the same
that's used for all NTTs in your departmeni; correct?
A, To my understanding, yes, although I'm not part of
it, 80 I can't testify to their evaluations.
Q. It's alse your understanding that that same process
ig used for tenure track faculty in your department, isn't
it?
A It is a different process because of the fact that I
know that I have a different process from the temure track
faculby. The tenmure and promotion of tenure track faculty
ig under the suspices of the Tenure and Promotion Committee.
The approval and reappointment of the NTTs is under the
Personnel Committee, who, of course, the chairperscon is a
m&mbgr cf that oommittee, and those recommendations then go
to the Chair.
Q. Just to be clear, I wasn't asking about the
recommendation for your appointment. I was just asking
about the performance evaluation that's done,
A. I don't know about the tenure track, but I know my
performance svaluation is under the aegis of the Personnel

Committee and under the chairperson.

2. Thank vou. You were awarded merit for 2013-2014;
correct?
A, {(Witness nodding head.}

COMPONWEALTH REPOATING QOMPANY {(717) 76171050
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Q. You have to answer verbally.

A, Ch, veas,

Q. And that was awarded for research and service;
correct?

AL Yes.

a. And you do research and you continue to publish

regularly; correct?
A I do.
M&. PARMER: I have no further questions.
ME. ROSENBERGER: Jugt one.
RPDIRECT EXAMINATION

BY M&. ROSENBERGER:

Q. Are you contracted with Temple to perform research?
A, No.
Q. poesn't your contract specifically say you're not

gxpected to perform vassarch?

MS. FARMER: Objection; leading.

M5, ROSENBERGER: I'll let it speak for
iteelf.

THE WITNESS: I would say the contrack ~-

MB8. FARMER: There's no question.

MZS. ROSENBERGER: It's okay. You don'*t have
Lo answer. That's all I have.

HEARING EXAMINER POZNIAK: Do you have

anything else?

COMMONWEALTH REPORTING COMBANY (717} 7617150
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HEARING EXAMINER POZNIAK: You can step down,

sir. 'Thank you.
THE WITNESS: Thank you.
{(Witness excused.)
HEARING EXAMINER POZNIAK: Off the record.
{Giscussion off the record.)
HEARIRG EXRMINER POZNIAK: We're back on.

M5. HOYE: The Union calls Stan Mcehonald.

HEARING BYAMINER POZNIAK: d(an you ralse your

right hand?
Whereupon,
STANLEY K. McDONALD

having been duly sworn, testified as follows:

HEARING EXAMINER POZNIAK: Can you state your

niame?

THE WIINESS: Stanley K. McDonald., HMeDonald

is M-o-D-Gefiwg~i-8,
BIRBOT BXAMINATIOR
BY M5. HOYE:

a. Stan, are you employed by Temple Universgity?
A. ¥es, I am.

Q. What is your position with the university?
A. I'm an Associate Professor on the

teaching/instructional track.

SOMMONWEALTH REPDRTING COMPANY {747} 781.7180
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Q. Can you explain to us what the teaching/instructional
track is?
A. Yes. It's a non-tenure track with a heavier teaching

load. My appointment is in the First-Year Writing Progxam,
and ouy ¢ourses are four oredits. 8o, I teach three courses
per semester.

Q. 80, when you say that you have a heavier load of
teaching, am I correct that you're only teaching?

A. That's correct.

0. In your department, what's the teaching load for
tenure Lrack and tenure professors?

A. Tenure track and tenure would be ftwo-two. 50, two in

the fall, two in the spxing.

Q. Twe courses?

A, Yes.

Q. And they have relsase time to do resgeaych and
service?

A, I believe they do.

Q. Do you have release time?

A, Mo,

Q. Are you required to do research as part of your job?
A, Net according to my contrack.

Q. Are you required to perform service as part of your
job?

Z. No.

COMMOMWELLTH REPORTING GORMPANY (HM17}761-7150
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What's your educaticnal background?

1 have a Bachelor of Arts in English from Arizona

State University and an MFA, Master of Fine Arts, in writing

from Brown University.

Q.

What vear did you cobtain yvour BA?

2Q00.

What year did you obtain your MFA?

2003,

Is the MFA the terminal degree in your field?
Yes, it is.

And when did you first start working for Temple as an

As an NTT, I started in the Fall of 2007.
Have you held any other positions with Temple?
I was an adjunct from 2006 to 2007.

And you testified a moment age that you taught in the

First-Year Writing Program. What department is that a part

of?
F
Q.
A.
0.
A.
.
A,

That's in the English Department.

Have you taught in any other departments?
Hever have,

Ag an adjunct or as an NTT?

jofe

Where do you currently teach?

I teach at Temple on the main campus.

COMMONWEALTH REPORTING COMPANMY (717) 761-7150
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Q. Main cawmpus only?

A, Only the main campus.

Q. Have you taught online at all?

A, This summer I'm teaching a hybrid course where we

meet in person and online. That's the only time I've ever
done that.

Q. When you were an adiunct faculty member, what campus
did you teach on?

A Main campus.

. aAnd you testified that you teach three courses per
pemester, four credits each; is that right?

A That's correct.

Q. Walk us through what courses you have taught as an
NTT at Templa?

R.« As an NIT, Il've taught every course that we have.
Bo, I'11 go through them in order. There's Bnglish 701,
which is called Introduction to Academic Discourse. I
taught English 711, which ig Introduction to Academic
Discourse for ESL students. I've taught English 802, whic¢h
is Bnalytical Reading and Writing, and I've taught English
812, which is the ESL version of analytical Reading and
Writing. That's for the First-Year Writing Program.

. Okay.

A Outside of that in the BEnglish Department, more

broadly speaking, I've taught English 902, which is an
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Honors Literature Reading and Writing course. I've taught
Modern Poetry and I've taught {(ontemporary Postry as well as
Creative Writing for Poetry and (Creative Writing for
Fiction.
Q. Do adiunct faculty in your department also teach
those courses?
A, Yes., To be more specific, adijuncts teach all of the
first-yeay writing courses; 50 that's English 701, 711, 802,
B12 and the creative writing courses for poetry and fiction,

as well as English 302.

Q. and do tenure track faculty teach those courses?

A Tenure track faculty do not teach any of the
first-year writing courses. They do from time to time teach
English 902 and from time to time they teach the c¢reative
writing courses.

Q. How about tenured faculty?

A. Tenured faculty do not teach first-vear writing.

They do teach 902 from time to time and the creative writing
courses, I believe they do.

Q. S0, within your department am I correct that only
NTTg and adiuncts teach in the First-Year Writing Program?
A. That is correct.

Q. What courses did you teach as an adjunct faculty
member at Temple?

A As an adijunct, I taught -- I don't remember the

CORAROMNWEALTH REPORTING COMPANY (173 751-7150
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course numbers, but I do know the names -~ Introduction Lo
Cinena Studies in the fall. I taught English 902 1in the
fall. In the spring, I taught Interpational Cinema and &
special topics course in the honors college or honors
program that was a combination writing workshop and
literature course.

G. who teaches those courses now, 1f you know?

A, The £ilm courses, I believe, when they are taught are
taught by an NTT. 902, as I said a moment ago, is taught by
pretty much every type of faculty, and the honor special
topicg'aaurs&, that fluctuates. I think that's mostly NITs
and adijuncts.

Q. Walk us through what your duties and responsibilities
are as an NI'T at Temple?

A, Okay. I'm responsible for planning the readings,
building the syllabus. 8o, that would include planning the
readings, planning the assignments, which could include
essay prompts as well as writing exercises, any quizzes that
I have to give ox decide to give, rather, during the course
of the samester.

I also am required to meeb three times with a
teaching circle, which is usually made up of thrse to five
faculty members alsc teaching the same courses; and that's
typically in a teaching circle, there will be NTTs as well

as adijuncts.

COMMONWEALTH FEPOFTTING GOMPARNY {717 76171580
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Q. Any othey duties and responsibilities that you have?
Do you have to grade students?
A, I do have to grade students, yeah, of course. I
guess I think of that as an automatic. ¥ grade students. I
commant on their essays s8¢0 that they can revise them. I
grade thely quizzes. I meet with thenm in office hours. I
write recommendation letters. I have to -~ the ROTC,

athlete gquestionnaire that goes around, I have to fill that

out.

Q. Do you respond to emalls from students and
colleagues?

A, Yes, of course; vyes.

Q. Do vou attend faculty development meebings?

A I do, yes. I forgot to mention those. Those are

about three times per semester, and they are for first-year
writing faculty. 8o, NITs are reguired to attend and
adjuncts are invited.

Q. S0, the duties and responsibilities that you just
identified, I want to g0 through those one by one. Planning
the readings and course materials, was that something you
did as an adjunct?

A, Yes, definitely.

Q. Choosing and planning assignments, was that something
you did as an adjunct?

A. Abgsolutely.

COMMONWEALTH REPORTING COMPANY (717} 7B1-715¢
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0. Planning the syllabus, is that something vou did as
ann adjunct?
A. Yas,
Q. Meeting with the teaching cirele, is that something
you did as an adijunct?
A, Bo, because the ¢ourges I taught at that time didn*t
have teaching cireles.
Q. Grading and evaluating students, was that something
you did as an adijunct?
A Yas,
Q. Receiving assignments from students and offering

feedback, was that something you did as an adjunct?

A Yes.

Q. Writing recommendation letters, did you do that as an
adiunoet?

A, Yeg,

Q. Did you attend faculty development meetings as an
adjunct?

A I did not, becauge we didn't have them vet.

Q. When did those first come into existence?

A, Thoge started I believe in 2008,

Q. Did you hold office hours as an adjunct?

A. I daid,

Q. Rid you respond to emails from etudents and

colleagues ag an adjunct?

COMMONWEALTH REFORTING COMPANY  (717) 761-7160
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A, Yez, 1 did,

. Did you write exams as an adjunct?

A, Yes, or the equivalent, gquizzes or &8say prompts.

Q. And did you evaluate students in the ROTC program and

student athletes ag an adjunct?

A. Yes, I did.

Q. Do you have an officey

A, Yes, I do.

Q. Where is it located?

A It's in Anderson Hall.

G. Where are the adjunct offices in your department
lLocated?

A They're everywhere. T ghare my office with an

adjunct. The office next door has adjuncts, the offices

across the hall., NTTs and adjuncts share offices.

. When you were an adjunct, 4id you have an office?
A. I did.

Q. Did you have to share your office then, too?

A, Yes,

3. And where was your office located then?

A. Anderson Hall.

Q. I want to talk to you a little bit more about

teaching cireles. Describe for us what exactly @ teaching

circle ig.

A. Okay. Well, the firgt meeting of the semegter

COMMONWEALTH REFORTING CUMPANY [7170) #1-7180
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usually happens towards the end of Septembexy, say, and
that's where we will get together and talk with each other
about our syllabus, what we're reading, what our assignments
are, just to try to get a senss of what everybedy's up to,
and also talk a little bit about whether anybody is having
any difficulties so far with students oy with getting
particular ideas across in the classroom.

The second meeting is what we call a norming meeting,
n-o-r-m, norming, where we sort of bring in an essay or two
each go that we can sorxt of get a sense ©f how each other
gradeg., 8o, we're trying Lo normalize the grading pf&ce&g,
because for the third meeting, we collectively grade the

portfolios that are turned in by the students.

Q. Who participates in teaching circles?

A, Non-tenure track faculiy as well as adjuncts.

Q- Do graduate studenis ever participate in teaching
circles?

A. Yes, they do, when theyire teaching a first-year

writing course.
Q. Tenure track and tenured professors 4o not

participate in teaching circles?

A. Bo.

Q. Dves a teaching circle have a leader of the teaching
circle?

A. Yes, they do. The lesders are usually an NTT who has

GORMMONWEALTH BEPOATING OOMPANY {717) 7617150
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experience in the program and that leader is responsible for
writing up a report of how that meeting weni, and then at
the end of the semester writing up an overall report.

Q. Can adjuncts also serve as leaders?

- I believe they can. I've never been in a circle with
an adjunct as & leader, bhut I believe they can.

Q. In the First-Year Writing Program, are you reguired

to have a syllabusg?

Al Yes.
Q- and are you permitted to write your own gyllabus?
A. Yes, after the first year. The first year for

anyone, no matter 1f you're a grad student, adjunct, NTT,
you're required to use a set syllabus.

After that first vear, it's assumed that you get a
sense of what the program seeks to teach and you can design
vour own syllabus, meaning you can choose your own readings
and types of assignments as long as the same sets of
concepts get taught.

. and is that trues for both NTTs and adjuncts?

. Y¥es.

. Yes, with the ESFF.

Q
A
. Are you evaluated by students?
A
Q- And degcoribe that svaluation process.
&

. Itts sent out btowards the end of the semester. It'g

online, and basically students are asked guestions about the

CORAMONWEALTH REBOITING COMPANY (717 7617150
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effectiveness of their professors, whether or not they feel
like they learned anything. Was the instructor

congelentious in meeting office hours, et cetera?

Q. Were you evaluated by students as an adjunct
professor?

A, Yes,

Q. Was there anything different about that evaluation
process?

A. The only thing different was that it was on paper.
Q. Are you gubject to the student grievance procedure?
A Yes.

Q. Were you subject to the student grievance procedure

as an adjunct faculty member?

A Yas.

Q. Do you interact with adjunct faculty membersg?

Al Daily.

Q. What's the context for that interaction?

A. Sometimes it's in teaching circles. That wouldn't be

daily, but that's one context. Sometimes it's at faculty
development meetings. It can be something like rumning into
another adjunct in the hallway and discussing how classes
are going. Because I share my office with an adjunct, I'm
likely to talk with that adjunct about classes.

0. Do you attend department meetings?

A. No, I do not.
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Q. Why not?
A. in oux department, the announcement for meetings is
only sent out on the tenure track LISTSERV. 8o, in other
words, NTTs and adjuncts may not know when the meetings are
even happening.
Q. $0, there's a separate email LISTSERV for tenure

track and tenured faculty members in your department?

a. Yeas.
Q. I'm going to show you a document that we'll mark
Union 16.

{Whereupon, the document was marked as Union
Exhibit No. 16 for identification.)
BY MS. HOYE:
Q. Lat me know when you have a chance to review the
document in front of you, Stan.

{(Witness perusing document.)

F- Ckay. I'm finished.
Q. vhat are we looking at heret
A, We're looking at my appointment letter for the

upcoming academic year.

Q. I'm looking at the gecond page of this packet. Who
signs your appointment letter?

A, William . Stull, Interim Dean.

Q. and I'm looking at the front page of this packet, the

gecond paragraph, and I see that you're currently undsr a

COMMODNWEALTH REPDORTING CUOMPANY (717 761-715C
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two-year appointment; is that right?
A Yes, that's what I see.
Q. And have you ever been under a multi-year contract

prior to this one?

A I have not. This is my first multi-vear contract.
. What have your previous ¢ontracts been for?

A One yeaar.

Q. Other than the term of this contract, is this

representative of what your other contracts with Temple

gtarved?
A, Yes.
{Pause.)
MS. HOYE: I don't have any other questions.
Thank you.
MS. FARMER: Break, please.
HEARING EXAMINER POZNIAK: QfIf the rscord.
{Recess.)
HEARING EXBMINER POZNIAK: Back on the
record.

CROSS-EXAMINATION

BY M8, FARMER:

Q. Good aftexnoon, Mr. McDonald. I just have a few
gquestions. I believe you said that you were teaching what
you refer to us a hybrid course this summer?

Al Yes.
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. 8o, partially online, partially in paxrson?

A Yes.

Q. Were you involved in designing this class?

A, Yas.

Q. And this is something that you teach voluntarily over

the summer for additional compensation?
A Yes. I wouldn't say voluntarily, but it's outside of

my regular contract.

Q. Have you serwved as a representative on the Faculty
Senate?

A I have.

Q. And are you currently?

A, No. I did a three-year term and that was it.

Q. And when did that term end?

A, In the spring, May. I don‘t know the exact date, but
in May. "

o Of 20187

A Yes,

Q. When you served on the Faculty Senate for those three

years, were there any adjuncts serving on the Faculty

Senats?
A. There were nob.
. Are you aware that the Associate Director of the

writing program is also an NTT?

A. Yeg,
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MS. FARMER: I hawve no further questions.

MS. HOYE: Nothing additional.

HEARING EXAMINER POZNIAK: You can step down.

{Ritness excused.)

HEARING EXAMINER POENIAK: Any other
witnesses today?

MS. HOYE: No additional witnesses today.

HEARING EXAMINER POZNIAK: Off the record.

{Discussion off the record.}

HEARING EXAMINER POZNIAK: Let's go back on.

Do you want to move for your exhibits?

MS. ROSENBERGER: Yes. I'd like to move for
the admission of Union Exhibits 14 through i6.

HEARING EXAMINER POZNIAK: Any objection?

MS. FARMER: No, and we would like to move
for admission of our exhibit as well, 52.

HEARING EXAMINER POZNIAK: Temple 52, any
ghjection?

MS. ROSENBERGER: No obijection,

HEARING EXAMINER POZNIAK: Okay. Union 14
through 16 are admitted into the record, and Temple 52 is
admitted into the recoxd.

{Whereupon, the documents marked as Union

Exhibits Nos. 14 through 16 were received in

evidencs,}
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{Whereupon, the document marked as Temple
Exhibit Ho. 52 was received in evidence.}
HEARING BYAMINER POZNIAK: Is there anything
elas today?
ME. ROSENBERGER: No.
HEARING EXAMINER POZNIARX: Okay. This
hearing is concluded. We're off the record.
{Whereupon, at 2:45 p.m., the hearing was
adjourned, to be reconvened on Thursday, July 306, 2015, in

Harrisburg, Pennsylvania.)

* ok
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